
SELF-LEADERSHIP
LESSON PLAN

Context:

Self-leadership is the ability to intentionally lead yourself to achieve your 
personal and professional goals; to create your own extraordinary life (and 
ideally to have fun doing it!). This session is focused on the foundations of self-
leadership, what it means and how students can take ownership for stepping 
up and becoming the leaders of their lives. 

Aim and objectives:

The aim of the session is to introduce students to what 
we mean by ‘self-leadership’ and how they can raise 
their awareness, make choices and make changes 
to become self-leaders. By the end of the session, 
students will:

• Be able to articulate what self-leadership is, 
and why it’s important when it comes to people 
achieving the kind of life they aspire to live.

• Have more clarity on the areas of their life they 
might need to address to create balance.

• Have the insight to be able to make those 
changes and stay on track.

Timings:

Option 1: Can be delivered as 1 x 60-minute session.
Option 2: Can be split into 3 parts and delivered as 3 x 
separate sessions (part 1 - 20 mins, part 2 - 20 mins, part 
3 - 20 mins).

Resources /what will I need?

• ‘What is self-leadership?’ - 3 x ‘teach’ videos.
• Part 1 activity sheet: ‘Your Life Wheel’ handout.

Intro I 1 min

Welcome the group, share the ‘context’ from above.

Explain: We’re going to work through a combination of learning resources, some of which are activities that you need to 
spend some time thinking about. You might want to make a start whilst we’re all together and carry on thinking about 
them over the next few days. There are no right or wrong answers to any of it, and you should give yourself permission 
to take that time.

IT’S TIME TO BECOME THE LEADER OF YOUR LIFE
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Part 1 I 19 mins

1. Play video 1 (4 mins): ‘What is self-leadership?’
Within the video Elke asks several questions of the audience. For example: Who of your friends do you think will be 
successful? What is it about them that you think will determine if they’re successful? NB. You don’t have to pause the 
video to give students time to answer the questions. When the video ends, you can start the conversation by exploring 
what thoughts they had in response to these questions.

2. Activity (15 mins): Share the session 1 activity ‘Life Wheel’ handout. 
Explain: Ask students to complete their life wheel on their own. Each section could be labelled to suit them, but 
typically we would see:
1. Mum/Stepmum
2. Dad/Stepdad
3. Siblings
4. Friendships
5. School performance
6. Future clarity
7. Wellbeing
8. Hobbies and interests
9. Work or work experience
10. Happiness

Having labelled the segments, ask students to think about how they would score each segment of their life from 1-10, 1 
being the lowest (it’s not great) and 10 being the highest (it’s amazing, I’m in a great place).

Once they have scored each segment, split students into smaller groups and ask them each to share with their group:
• What’s their lowest-scoring segment?
• Why do they think that is?
• What difference would it make to their lives if it were a 10?

When they come back together, ask for a couple of volunteers to share the insights from their group. Get the ball rolling 
by sharing your own if necessary, and encourage deep listening from everyone else.

Explain: We’re going to hold those thoughts for now and dip back into the video to hear more from Elke on this.

Part 2 I 20 mins

1. Play video 2 (6.5 mins): ‘The Extraordinary Equation’
Here Elke introduces students to the E+B=R equation. E – Event, B – Behaviour, R - Result.
She explains how life is a series of events, most of which we have no control over. What we always have choice about, 
and therefore control over, is the behaviour we choose in response to the event – and how this choice in the moment 
influences the results we experience.

2. Activity (13-14 mins): Using their ‘Life Wheel’ handout
Ask students to go back to their life wheel, thinking about the area they scored the lowest, and now reflect on the 
different events or scenarios that show up for them in relation to this element of their life wheel. How are they choosing 
to behave in relation to this segment of their life?

E.g. If their lowest-scoring segment is their health/wellbeing, what behaviours are they choosing that are contributing 
to the low score? Staying up too late and not sleeping enough? Coming home and lying on the sofa vs doing some 
exercise? What food and drink are they choosing? Are there any habits they’ve fallen into that don’t support their 
wellbeing?

Ask them to think about the different behaviours they could choose to move their score closer to a 10.
Give them a few minutes to reflect then ask them to go back to their groups and share their insights with each other.
When they come back together, ask a couple of volunteers to share the insights from their groups. Again, share your 
own insight to get the conversation going and acknowledge those who share for their courage and honesty.
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Next steps:

ROUNDTABLES

20-50 mins

Roundtables bring together a 
panel of industry experts to take a 
deep dive into a bigger theme, e.g. 
What skills do employers want and 
how to improve your chances of 
success in the future, now.

INTERVIEWS

5-20 mins

Short 1:1 interviews with leaders 
from a whole range of fields on 
very specific topics, e.g. how to 
make a great first impression, how 
to present with authority and how 
to stand out at interview.

PODCASTS

30-45 mins

With live coaching on a whole 
range of topics, including anxiety, 
wellbeing and relationships, the 
podcasts give practical support 
and advice to overcome some 
of the challenges that may hold 
students back.

ACTIVITIES

5-40 mins

A series of quizzes and 
interactive PDFs that are 
designed to support students 
to understand more about 
themselves and create a plan for 
their future.

Part 3 I 20 mins

Explain: We’re going to have one last visit with Elke to hear how we can take what we have learnt and move forward. 
The activity in this session can take time – students often aren’t clear about their passions – aim to start the process but 
reassure students that they can continue to focus on this after the session.

1. Play video 3 (7 mins): ‘The Ownership Ladder’
In this last video, Elke introduces students to a great model that will help them to truly understand 100% ownership.

2. Activity (13 mins): Using their ‘Life Wheel’ handout
Explain: Ask students to go back to their life wheel one last time and reflect on the level of ownership they are taking 
for the lowest-scoring segments on the wheel. If they scored their wellbeing a 3, and they take an honest look at the 
behaviours they’re choosing, what stories are they telling themselves?
• It’s not my fault my wellbeing score is low. 
• I will miss out on things if I go to bed earlier.
• I’m too tired to exercise/I don’t have time to fit it exercise into my day.
• I will look stupid if I say no to my friends who are drinking or smoking.

Ask them to go back to their groups to share their insights – when they look at the stories they are telling themselves, 
really look and are honest, where are they on the ownership ladder? Making excuses? Blaming others? Waiting and 
hoping? Moaning that they didn’t know/didn’t realise?

When the group comes back together, ask a couple of volunteers to share their insights and encourage everyone in the 
group to recognise and acknowledge those who have been open, honest and courageous in their sharing.

Explain: Regularly reviewing and checking in with your life wheel is a great way to review how much you are taking 
ownership for being the leader of your life. Encourage students to look at the other areas of their lives where they might 
have scored lower than others and check in on their behaviour and ownership. Equally, review the areas that are going 
well and notice how they show up differently or take more ownership. This isn’t a one-off activity and it’s done - for those 
who really want to take ownership for leading their best lives, for being true self-leaders, this is something they can do 
at regular intervals (they just have to make a commitment to how often - and ditch one Netflix episode to review!).

Additional questions you might want to have conversations about, or use to check for learning:
• What is self-leadership?
• What kind of behaviours do people choose if they are good at leading themselves?
• In which areas of your life are you good at self-leadership?

This ‘teach’ session is just the start. We’ve developed a suite of supporting resources for students and teachers to use 
after this session. These offer a ‘deep dive’ into a whole range of topics designed to deepen students’ understanding of 
self-leadership, how they can take more ownership of their lives and allow them to hear from leaders aged 15-65 with 
incredible stories to tell. The resources can be used as part of a lesson, or explored by students in their own time.

For further resources visit ivyhouse.co.uk/future-leaders or scan the QR code above.



SELF-LEADERSHIP
HANDOUT



YOUR
LIFE WHEEL
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Now it’s your chance to complete your life wheel. You can label each section to suit you but typically we would see: 1. 
Mum/stepmum 2. Dad/stepdad 3. Siblings 4. Friendships 5. School performance 6. Future clarity 7. Wellbeing 8. Hobbies 
and interests 9. Work or work experience 10. Happiness. 

Once you’ve labelled each section, give yourself a score from 1-10, 1 being the lowest (it’s not great) and 10 being the highest 
(it’s amazing, I’m in a great place!).

CHALLENGE 1:

Once you have scored each segment, split into small groups and share with your group:
• What’s your lowest-scoring segment?
• Why do you think that is?
• What difference would it make to your life if it were a 10?

CHALLENGE 2:

How much ownership are you taking for making each area of your life a 10?

FINAL QUESTION:


