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Context:

So here’s the thing. We’re all leaders. Yep, even you. We’re all leading our lives, 
every single day.  The question is, what kind of leader are you? 

We’re on a mission to find future leaders of all kinds - creatives, problem 
solvers, scientists, mathematicians and musicians. People who have led 
brilliant teams, projects or initiatives. Entrepreneurs with great ideas. People 
who’ve led themselves out of difficult situations or overcome challenges. 
People who have supported their family or local community. People who’ve 
done something they’re proud of, or who have big plans for the future.  If that’s 
you, we want to hear your leadership story…

The task is a simple one... Record and upload a 2-minute video telling us your leadership story. 

We ask that your video covers the following:

• Tell us your story (this could be a time when you’ve led yourself or others)
• In the context of that story - what are you most proud of, and why?
• If you were in that situation again, what might you do differently? What did you learn?

That’s it! Super quick and super simple.

To get you started, we’ve pulled together a planning document with a few different questions, examples, suggestions 
and hints and tips…

The challenge

WE’RE ALL LEADERS. THE QUESTION IS, 
WHAT KIND ARE YOU?
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Part 1 I The big question... What kind of leader are you?

Some of you might be thinking, ‘This isn’t me, I’m not a leader’. Well, we’re going to stop you right there. You might not 
be leading teams or organisations, but leadership comes in loads of different forms and everybody (yes, even you!) is 
a leader. So, the first task is to work out what kind of leader you are. We’ve popped a few examples below to get you 
thinking…
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Are you passionate about a 
particular subject? Do you have 
a particular talent? Have you 
achieved something you’re really 
proud of - won an award, beaten 
records, or achieved a personal 
best in something? Are you 
working on a cool project as part 
of a lesson at school or college 
right now? Do you want to 
achieve big things in a particular 
field in the future - push 
boundaries, create change, or do 
something innovative? Whether 
it’s music, history, art, science (the 
list is infinite!) - if you have a love, 
talent or big plan for the future in 
a particular subject or field, this 
might resonate with you!

Example I Nia’s Story:
Nia is a passionate (and 
extraordinarily talented) musician. 
Having fallen in love with music 
at the age of 13, she now has big 
dreams for the future, including 
writing her own play, musical and 
film score. She’s celebrated huge 
successes in her musical career 
to date and used her musical 
talents to connect with her with 
her Gran during lockdown.

 Hear Nia’s Story: 
vimeo.com/711976038

Example I Kofi’s Story:
Kofi has been the carer for his 
elderly grandparents for the 
last few years, and is now the 
sole carer for his Nan. It’s been 
tough and there have certainly 
been difficult times, but he’s 
learnt a huge amount from the 
experience, and used his musical 
talents to support his Nan.

 Hear Kofi’s Story:
vimeo.com/625288459

This is all about working with, 
or making a difference to, other 
people. Are you part of a club or 
team? Have you been involved 
in a project where you’ve had 
to work with others? Are you 
involved with a project supporting 
people in your community, school 
or college? Do have a part-time 
job where you work with others? 
Have you launched a business or 
new initiative? Have you stood up 
for something you believe in and 
made other people passionate 
about your cause? This isn’t 
always about being assigned a 
leadership role; if you’re working 
with others and achieving 
something you’re proud of, we 
want to hear from you.

This is all about self-leadership 
- and the great news is, this 
applies to everyone. Have 
you tackled challenges during 
lockdown? Overcome a personal 
crisis? Achieved something 
you’re really proud of, something 
you or others never thought 
possible? Led yourself out of a 
tough situation? Had to make a 
difficult decision? Taught yourself 
a new skill? Achieved a personal 
goal or set yourself a challenge 
that you’ve smashed? We’re all 
leading ourselves, every single 
day. However big or small, we’re 
constantly making decisions 
about the direction we want our 
lives to take and we want to hear 
about the moments you’re most 
proud of.

Example I Sonia’s Story:
Having realised she wasn’t living 
in the way she wanted to, Sonia 
took proactive action to improve 
herself and have a more positive 
influence on those around her. 
Over the last few years she’s 
focused on getting to know 
herself, doing more of what 
makes her happy - and people 
have seen a real difference.

 Hear Sonia’s Story:
vimeo.com/719887978

SUBJECT LEADER LEADER OF OTHERS SELF-LEADER

Reflection: 
Which of these resonated with you the most? As we’ve said, leadership comes in many shapes and forms and the 
above examples and stories are only a starting point - there are hundreds of other examples and types of leadership. 

https://vimeo.com/711976038
https://vimeo.com/625288459
https://vimeo.com/719887978
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Part 1 I Activity

This could be a time when you’ve led yourself, 
others, or achieved something you’re proud of...

What are you most proud of, and why?

If you were in that situation again, what would you do 
differently?

What did you learn from this experience?

Now that you’ve started thinking about the type of leader you are, it’s time to start planning your leadership story. Below 
is a framework that you can use as a starting point, based on the questions we’re asking you to answer as part of your 
submission. You can complete as many of these as you want, until you settle on a story you think is the most compelling.
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Part 2 I Planning your pitch

Once you’ve worked out your story, it’s time to start thinking about how you’ll tell it. We’re looking for your story to stand out, 
so pitching it brilliantly is key! The model below is designed to support you in telling a clear and compelling story but, this is 
only a starting point - this is your story, so if this structure doesn’t work for you, don’t feel you have to stick to it.

Top tip I Linking phrases: it’s helpful to have linking phrases to move from each section of your story seamlessly, such as: 
• One thing you should know about me... 
• My focus right now is....
• This matters to me because...

Introduce yourself...

What is your story? What were your options? What action did you take?

Why did you take the action you did? Why did this matter to you? What was the impact?

What did you learn? What would you do differently next time? What are you focused 
on right now? What’s next for you?
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Part 3 I Feedback

We get it, feedback can feel scary, but it’s a brilliant way to make sure your submission is as strong as possible. So reach out 
to someone you trust and ask them to give you some feedback on your story. It can be a friend, teacher, parent or sibling, or 
you could be super courageous and reach out to someone you don’t know – someone you follow on LinkedIn or Instagram, 
someone whose opinion you respect and you think their feedback could offer you great value.

We’ve pulled together some specific feedback questions, based on the assessment criteria, to support you. 

1. Was my story clear?

2. Was it memorable?

3. Did I show passion and tell a compelling story?

4. Is it authentic and honest?

5. Did I show self-awareness?

6. Did I show that I’d learnt from my experience?

7. Where could I improve?

8. Any other feedback?
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Part 4 I Hints & tips

Now you’re ready to record your submission. Before you do, we’ve pulled together some hints and tips to support you with 
your application - and ensure you do everything you can to show yourself and your story in the best light...

1. It may seem obvious, but make sure you have 
answered the questions.

2. Be your authentic self – don’t be tempted to channel 
your inner actor. Let your personality shine through 
and show us the real you!

3. Be as creative as you like and make sure the creativity 
is part of the storytelling. 

4. Practice makes perfect… share your video with people 
who will give you constructive and helpful feedback 
and keep practising until you are happy that what you 
are uploading is your best version.

5. There are 4 core qualities that every leader has:
• Human leadership – impact, passion and delivery 

(ability to tell a great story and inspire others) 
• 100% ownership - accountability, decision making 

and finding solutions
• Courageous learner - self-awareness and learning 

from every experience 
• Core strength - clarity of vision and aligning to a 

purpose
        These are the qualities we will assess, so    
        make sure that they come across in your final entry. 

6. Videos should be as close to 2 minutes in length 
as possible. A few seconds longer or shorter won’t 
make a huge difference, but we recommend your 
submission be as close to 2 minutes as possible, to 
do your story justice and keep it engaging. 

7. Make sure the quality of your video/audio is as clear 
as it can possibly be. You can record it on any device 
you’d like, in portrait or landscape.

8. Check out our FAQs on the FLC page – these should 
answer any other things that might be buzzing around 
your head. If you’ve still got questions after you’ve 
checked them out, email hello@ivyhouse.co.uk

9. Finally, go for it – there is a leader in all of us. We want 
to hear your story. 

Part 5 I Submitting your story

Once you’re ready to submit your story, entering the competition is super easy. Head to www.ivyhouse.co.uk/future-leaders. 
There you’ll find everything you need to enter, as well as a bunch of brilliant resources to help make your application stand 
out. If you have any outstanding questions, check out the FAQs on the competition page, or contact hello@ivyhouse.co.uk.

Good luck - we can’t wait to watch your entry.

Looking to launch The Future Leaders of the Year Competition in your school? We’ve designed a whole resource pack 
that can help you. 

This includes:
• Launch assembly & support slides (5-min and 20-min option)
• Competition posters
• Copy to share with students (on your website/newsletters/emails)

You can download all of these resources by visiting hubs.ly/Q01drrWW0 or scanning the QR code below.

Pssst... I Competition launch resources


