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PUTTING GAME-CHANGING LEADERSHIP
AND LIFE SKILLS AT THE HEART OF EDUCATION
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KNOWLEDGE AND SKILLS
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Ivy House gives young people
the kind of life-changing
learning that is normally only
available to a tiny percentage
of senior executives — at a
time when it really can make
all the difference.”

Elke Edwards
Founder and Creative Director, Ivy House
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What do you want your life to look like in five
years? Have you decided who you want to be,

not just what you want to do? Do you know what
you're really good at? Do you know how to turn it
into a career? How can you make your thoughts
work for you, not against you? Do you know how to
listen? Do you know how to get your point across

in a way that will make others listen? Do you
understand what makes other people tick? Are you
a leader or a follower? How can you become more
confident? Are you resilient, or do you get shaken
by every little setback? Do you know how to build a
network? What do people say about you when you
are not in the room? Why should people choose
you over someone else? Do you want to become
the leader of your own life?

The Award asks the big questions.
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For 20 years Elke Edwards,
Founder of lvy House, ran

one of the leading executive
development businesses in
Europe. She and her team
worked with senior leaders

at over 40% of the FTSE

100, developing extensive
knowledge about how to
become an extraordinary leader
and lead an extraordinary life.
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Together they made a real impact, winning over 40
awards for their work in leadership development and
performance improvement. But for all this success, one
thing kept bothering her.

If we know so much about what it takes to lead an
extraordinary life, why is this knowledge only given to
those who have already reached the pinnacle of their
careers? Why aren't we giving it to young people at a
time when it could change the whole course of their
lives?

Elke knew that if we were going to give our young
people the best opportunity to thrive then this had

to be turned on its head, so she created Ivy House.

Ivy House offers the kind of world-class personal

and professional development usually reserved for a tiny
percentage of the most senior executives, to determined
young people, just starting out.

In the corporate world companies like RBS, Aviva and
The Economist work with vy House to develop their
brightest emerging talent. Now we're bringing the
same opportunity to schools through The Ivy House
Award — delivering the essential aspects of this
incredible learning to students.
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Ivy House alumni come from schools and organisations as

diverse and brilliant as...
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Supporting students in 24 countries
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The Award brings tried-and-
tested, powerful lessons
developed originally for adult
leaders to teenagers, and
starts them on a path to self-
awareness and self-leadership
that is hugely empowering.
This is a brilliant course

that teaches young people
how to flourish and lead an
exceptional life. What could be
more important than that?”

Jonnie Noakes
Head of Teaching & Learning, Eton College

United Arab Emirates

Kenya

Zimbabwe

South Africa
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DELIVERING CHARACTER

EDUCATION

If we believe the purpose of
education is to prepare students
to thrive in the future, then we
have to develop skills that will
enable them to do that.

We need to give them the time and tools to discover their
unique character, who they are and how they can play to
their strengths. Then we need to give them the skills that
will enable them to take that character to the world and
thrive. Finally, we need to give them the opportunity to
practice these skills in a safe environment.

97 %

90%

of students said
The Award had a
positive impact on
their lives

said it improved
their confidence
and wellbeing

said they were
taking more
ownership for
their behaviour,
impact and
decisions

At Ivy House, we believe that character education is
about delivering exactly that. It's about developing well-
rounded young adults who are ready to take their place

in the world; who know themselves and are prepared for
the opportunities, responsibilities and experiences of later
life and who have the knowledge, skills and confidence to
thrive in school and beyond.

The good news is that we have never known so much
about what's needed to thrive in today's environment

of fast-moving change and competition. However, until
now the skills and knowledge required have never been
readily available to those who need it most; to those at
the start of their career journeys.

The vy House Award puts the right skills and knowledge
in the hands of young people; opening doors and giving

them the essential foundations to build an extraordinary

life, starting now.

89% 93% 90%

said it allowed them

to gain more clarity

over what they want
for their future

said it improved
their ability to
communicate and
build effective
relationships

said it allowed
them to manage
their thoughts
and feelingsina
more positive way
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The Award brings life-changing
personal and professional
development to students aged
15-18. Providing clarity at a
crucial time, it gives students
the knowledge, skills and
confidence they need to step
up and take ownership of their
future - and stay on track, no
matter what happens in life.

Delivered over 20 sessions, The Award first supports
students in discovering their unique character; who
they are, what they want and how they can play to
their strengths and then develops a core set of skills
critical to future success.

Developing ownership, initiative, resilience, confidence
and self-leadership, The Award bridges the gap
between education and work, equipping students with
the knowledge and skills to enable them to thrive,
whatever their chosen path.

The result?

Students develop the confidence and skills to take
ownership of their future and stand out in a globally
competitive world, impacting:

- How they lead themselves and others
- The relationships they build

- The careers and paths they choose

- Their self-confidence and wellbeing

- The impact they make on the world

7 life-changing skills

The Ivy House Award is built around 7 transformational
leadership and life skills; skills which are central to becoming an
extraordinary leader and leading an extraordinary life. We call
them the Ivy House 7 and they're exactly what students taking
The Award will develop.
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1. Core strength

Living from core strength means having a clear vision, living
in your element, being purpose-driven and values led.

It means knowing yourself to a level that you are able to
choose the right path for you.

2.100% ownership

When you take 100% ownership for your life, you recognise
your experience of life is down to you and the behaviour
you choose is what creates the outcome.
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3. Conscious mind

Your mind is your greatest tool. Understanding how it
works, accessing a state of conscious awareness and
determining where you want to focus your thinking,
drives your whole experience of life.

4. Courageous learner

Becoming a courageous learner means seeing life

as a learning journey, recognising that you can only
change yourself and choosing a mindset that enables
success and growth.

5. Intentional relationships

The quality of your relationships is central to your
experience of life. Having the skill to create them
from a place of trust, respect and understanding will
change not only your relationship with others, but
your relationship with yourself.

6. Proactive wellbeing

Recognising our innate wellbeing and taking
proactive steps to nurture it is critical to living an
extraordinary life.

7. Human leadership

Human leadership is the practice of leading oneself
and others in a way that empowers everyone to reach
their full potential. No matter what or where you
choose to lead, creating environments where people
thrive paves the road to success.
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Over the 20 sessions students will learn to...

Consciously live from a place of core
strength by:

Create robust, authentic, balanced
relationships through:

- Identifying what strengthens them

R + Learning how to make a positive impact
HOW IT WORKS I .
m . Qomplnlng the two and finding ways to live INTENTIONAL - Mastering great conversations
in their element r— = + Taking accountability for their role
+ Learning how to develop their core + Using the ABC of relationships to create
STRENGTH strength to build the life they really want REL_A..TIONSHIPS better outcomes
Delivered over 20 sessions, The Award is an award- The programme is facilitated by teachers or students - - .
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personal and professional learning with the flexibility of We provide full facilitator guides and support as well as impact, actions and decisions, including: Understanding that wellbeina i h
. . . . . . =1 « Understanaing that wetllbeing Is more than
t‘:\rT online platform. ACCGSSIble. via laptop, t‘ablet ¢-)r phone schol.arshlps for teachers who are passionate about this - The power of choosing their behaviour just taking care of your body and mind
it is made up of over 40 core videos, combined with a learning, on our corporate programmes. - Taking ownership for the outcomes they - i - Learning that wellbeing is innate
series of quizzes, psychometric tools, bespoke exercises The broaramme is made up of core and additional create PROACTIVE - Putting in place a plan to proactively take
and discussion topics, all designed to deepen students’ Contgnthn completin Thz Award students are able : -(r:he ?‘rt o effectﬂvetgomrggmcatl%nl pep——y care oftheirwetbeing
understanding of who they are, the life they want to ' pletng reating an autnentic andimpactiu WELLBEING

to join the Ivy House alumni — giving them access to
ongoing learning content and a powerful network of
professionals who can support them on their journey to
extraordinary.

) : . personal brand
create and begin developing the skills necessary to

make it happen.

Activate their most powerful tool by: Become the leader of their lives through:

- Developing the skill of mastering their
thinking
- Deepening their understanding of the

- Learning how to pitch themselves

- Learn the ‘what' and ‘how’ of leadership

- Understanding their leadership potential,
connection between thoughts, feeling, learning how to lead themselves and
behaviour and results dand | others in an authentic and human way

- Practising conscious mind and separating S~ - Empowering themselves with knowledge
from their thinking LEADERSHIP / and skills to reach their full potential

Recognise that only they can change
themselves through:

+ Understanding and practising the 5 habits
of a courageous learner

+ Learning how to give and receive
powerful behavioural feedback

+ Developing their inner confidence

+ Improving their situational confidence
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EXTRAORDINARY OUTCOMES

The world is changing,
the world of work

is changing and we
need to respond to
that change. We need
to future-proof the

capability of our young
people, so they can
lead us confidently
into the future.”

Jessica Bradley
Executive Talent Manager, RBS

/
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97%

of students said The Award
has had a positive impact on
their lives.

Whole person development

Bringing together the principles of character
education and social and emotional learning, The
Award equips students with the skills to understand
themselves, set goals, manage their emotions, build
healthy relationships, make responsible decisions

- and stay well. Skills which are not only crucial to
prepare them for adult life, but ‘are essential for

a truly effective school environment and better
outcomes for pupils’

Academic attainment

But it's not just about social and emotional
development. Overwhelmingly research suggests
that SEL interventions ‘have an average overall
impact of four months' additional progress on
attainment’®” - correlating directly to how socially,
academically and professionally skilled students will
become now and in the future.

A brighter future

Getting straight As and a string of extra-curricular
achievements isn't enough to guarantee success. If
we want our students to thrive in life, we need to give
them the skills to do that. Skills that enable them to
stand out in a globally competitive market; skills that
employers are actively seeking and skills that ensure
they are prepared for life beyond the classroom. The
Award does exactly that, developing well-rounded
young adults who are ready to take their place in the
world.

Student wellbeing

The Award supports students in understanding
themselves - knowing who they are, what they
want and how to celebrate their unique character. It
teaches them how to manage and not be scared of
their thoughts and feelings, and how to proactively
take care of their wellbeing.

* OECD 2019

2* Education Endowment Foundation 2019
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WHAT STUDENTS
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ARE SAYING ABOUT THE AWARD

I think this is really, really important. It's
changed the way I think about everything!”

Student
Brighton College

The Award has helped me to better prepare
for the future. It's given me a vision that | want
to work towards and helped me to turn my
dreams into achievable plans.”

Lexie
Frensham Heights

I'm now much better at handling stress, |
react to situations much better and try harder
to control my thoughts. All of this means I'm
communicating with my friends and family
much better.”

Sian
St Catherine's

I have so much more clarity over what | want
for my future. The teaching of combining my
strengths with my passions has really helped
me. It's helped me overcome the barriers | had
in my head and develop as an individual.”

Student
Logic Studio School

This course helps nurture a healthy mindset.
It's made me more level-headed, open to
feedback and since taking The Award I've taken
advantage of opportunities to push myself out
of my comfort zone.”

Student
Cranleigh School

At 16 /17 there’s so much pressure to conform
and fit in — The Award teaches you it's OK to be
different. It helps people be who they are deep
down.”

Student
City of London

Since taking The Award I've really worked on
improving my brand and how I'm perceived.
I've also been much more proactive in building
networks and planning for my future.”

Student
Canford School

I have taken more ownership for my actions and
I now realise that if | want something to happen
I need to be part of the change myself in order
to make it happen.”

Student
Rise Programme

WHAT TEACHERS AND CORPORATES
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ARE SAYING ABOUT THE AWARD

The Award truly provides the tools to take
ownership of your life.”

James Jefferson-Loveday
Headmaster, Magdalen College School

The Ivy House Award will give young people

the confidence to go for opportunities they may
not have sought before. It will help them make
an impact with potential employers and really
be able to sell and promote themselves.”

Jessica Bradley
Talent Development, RBS

The Award has enhanced the school’s
leadership training, tenfold. Pupils’ inner
explorations have developed confidence

in who they are — their weaknesses have

been laid bare, their strengths have been
celebrated and they have come to realise that
they all have the characteristics of a leader.”

Alexandra Neil
Head Teacher, Farnborough Hill

The Award is amazing. It gives young people a
head start and offers a set of skills that is not
available in the normal curriculum.”

Jayne Loh
HR Manager, Dentsu Aegis

The skills and mindset learnt from Ivy House will
be utterly life-changing.”

Jo Naish
Teacher, Canford School

It’s going to help students consider who they are
as people, where they want to go and ultimately
give them the skills to continue to develop their
learning.”

lain Winterbottom
Teacher, Cranleigh School

The skills that students develop will build
resilience and confidence and give them the
assurance that they are the controllers of their
own lives.”

Rachel Phillips-Morgan
Teacher, Downe House

The most important skills in the 2ast century

are going to be the ability to think critically, be
emotionally intelligent and communicate really
effectively. | think The Award has the potential to
effect all of those things.”

Alex Patton
Deputy Headmaster, Brighton College



www.ivyhouse.co.uk
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