Strictly Private and Confidential

THERE HAS NEVER BEEN A GREATER NEED
TO SUPPORT YOUNG PEOPLE
An opportunity to partner with people ready and able to create change

Ivy House Partnership Opportunity

This is a proposal about levelling up.
It is an invitation for purpose-led, action-orientated organisations to become part of
a movement for change. A movement that puts game-changing skills at the heart of
education and makes them available to all pupils - irrespective of their background.
We are looking for organisations that believe that the world needs to change;
organisations that want to take action towards driving the kind of social mobility that
makes a difference to individuals, organisations and society.

Copyright © 2021 Ivy House Learning Ltd
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IT’S TIME...
It’s time to create change. The way we’re developing young people is not
working. It’s time for a different path.
A path that equips young people with the knowledge and skills they need to thrive - both
in work and life. One that proactively enables social mobility, embraces diversity and
means that your background is no longer the key determinant of your success. A path
that creates a collaborative, resilient, purpose-led generation: young people who create
lives they love and make meaningful contributions to our communities, organisations and
society. It’s time to put human development at the heart of education.
This change requires socially driven, courageous organisations to play their part.

The question is, are you ready to play yours?

Copyright © 2021 Ivy House Learning Ltd
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WHAT’S THE PROBLEM?
The education system is not fit for purpose and inherently unfair, favouring the advantaged
over the less-advantaged. This has never been truer than it is today.
Skills crisis
84%

77%

60%

of students from deprived areas don’t
believe they have the skills to succeed in
a professional career

of CEOs see the lack of availability of key
skills as the biggest threat to their business

of employers said that new apprentices
and graduates were not adequately
prepared for the world of work

Wellbeing crisis
88%

of students admit to struggling with
feelings of anxiety

Social mobility crisis
80%

74% of university students have suffered
from problems with their mental health

17.9 million working days were lost due
to work-related stress in 2019/2020

of professional roles are still filled with
people from ‘better-off’ backgrounds

Only 1 in 8 children from low-income
backgrounds is likely to become a
high-income earner as an adult

27x

A child living in one of England’s most
disadvantaged areas is 27x more likely to
go to an ‘inadequate school’ than a child
in the most advantaged

It’s not just a humanitarian imperative - it’s a business imperative that we have an education
system and a business education coalition that works together to equip young people with the
skills they need.”
Peter Barnes, CFO, CBC Education & Deloitte

Copyright © 2021 Ivy House Learning Ltd
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WHAT’S THE SOLUTION?

2

3

Equip young people with the
belief, knowledge and skills
they need to thrive, in work
and life.

Level the playing field,
making this life-changing
learning available to
everyone.

Build a thread of
connectivity between
education and business.

The skills being taught in school today were
devised during the 1st Industrial Revolution.
We’re now in the midst of the 4th.

We need to make these game-changing
skills available to all students, irrespective
of their background - ensuring that a
family’s financial and social status is no
longer the key determinant of a young
person’s success.

It is only through a business - education
coalition that change will happen. We
need both to be on the same team,
working together to co-create an
education system that better serves the
needs of individuals, organisations and
society.

1

Pupils are being left without the resources
that will enable them to build healthy,
fulfilled lives and careers.
We need to put critical leadership and life
skills at the heart of education.

This includes equipping teachers as well
as pupils - starting with the teachers who
share our passion for change.

This requires purpose-led, action-driven
organisations who are ready to help
make education fit for purpose.

Never doubt that a small group of thoughtful, committed people
can change the world, indeed, it is the only thing that ever has.”
Margaret Mead
Copyright © 2021
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HOW CAN YOU HELP?

Fair Chance Funding enables pupils
from the most deprived areas and
disadvantaged backgrounds to access the
kind of game-changing learning offered
by some of the leading schools in the
country.

The Ivy House Award has a life-changing impact on students
and the teachers that facilitate it. This is the best thing that
has happened to education in a long time.”
Cathy Byng, Head of House and Teacher, Canford School

Copyright © 2021 Ivy House Learning Ltd

If we are going to affect social mobility, we have to get to its core education. And that means not just pupils but teachers too.
Fair Chance Funding enables purpose-led, community-focused
organisations to support pupils and teachers to access awardwinning leadership and life skills development, offered by some of
the leading schools in the country.
Supporting students and teachers from the most deprived areas and
disadvantaged backgrounds, Fair Chance Funding is about driving
social mobility, narrowing the gap between the haves and the havenots and giving pupils the self-belief, confidence and skills they need
to step up and become the leaders of their lives.

But first…who are we, what do we stand for and
who do we work with?
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WHO ARE IVY HOUSE?
At Ivy House we put game-changing leadership and life skills at the heart of
organisations and schools.
We deliver the kind of transformational personal

Having spent the last 20 years working with senior

Simply put, we create a different kind of leader.

and professional development, previously only

leaders from over 40% of the FTSE 100, we are on a

Purpose-led, values-driven, human leaders.

available to a tiny percentage of senior executives,

mission to turn leadership development on its head;

Collaborative, adaptable, curious leaders who know

to talent throughout organisations and schools.

broadening the concept of leadership, teaching

themselves and know how to get the best out of

We equip young people and future leaders with

different skills in different ways and doing it far

others. The kind of leaders people actually want to

the knowledge and skills to become extraordinary

sooner – at a time in a person’s life when it can make

follow and pioneers who are equipped to lead us all

leaders and lead extraordinary lives.

a profound difference to the leaders they become

into a better future.

and the lives they create.

Copyright © 2021 Ivy House Learning Ltd
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WHAT DO WE STAND FOR?
Being courageous and taking action. People all over the world
complain about education and how it needs to change, but so often
believe the system is too big and complex to change. We don’t think
that way, we know that ‘doing the right thing’ is on our side.
Joining forces with changemakers. People who see a brighter future
and believe there’s a moral and business imperative to better equip
our young people, be they in our schools, colleges or organisations.
We are looking to join forces with people who think like we do.
Better leaders AND better lives. We don’t see them as separate.
We know there are a core set of skills that, when mastered, make a
game-changing difference to how people’s lives turn out, and the
leaders they become. We’re on a mission to make these skills integral
to how we develop every new generation.
Myth busting. Myths like, ‘these skills will be picked up along the
way’; myths like, ‘exam performance is the most important thing’; and
myths that claim, ‘leaders are born and not made’. If we are going to
create change, we need to put leadership and life skills at the heart
of education and we need to do it now.

Copyright © 2021 Ivy House Learning Ltd

Proactively tackling social mobility. It is fundamentally unfair that this
learning is only available to pupils in certain schools. We’re prepared to move
heaven and earth to make it available to all students, wherever they may be,
whatever their background, if they’re ready to become the leaders of their
own lives.
Creating strength through diversity. We need cognitive, skill, mindset and
talent diversity, if we are going to create organisations and societies that are
future-fit.
Empowering brilliant teachers. We need to get to the grass roots – this
means giving teachers the tools, expertise and support to develop the
critical skills and knowledge that pupils need.
A business and education coalition. If we are going to create change, we
need to unite changemakers in business and education and take action.
Action that actually changes lives.

Our dream is to create a world where each generation is
given the opportunity to live their best lives. We’d love you
to join us on that mission.
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OUR CORPORATE CLIENTS
Delegates on our programmes have come from a brilliant and diverse group of companies:

Copyright
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FAIR CHANCE FUNDING

Copyright © 2021 Ivy House Learning Ltd
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FAIR CHANCE FUNDING
What is The Award?

The Ivy House Award develops game-changing
life and leadership skills in students, bringing
critical personal and professional development
to 15-18-year-olds - at a time when it can make
the biggest difference.

The Award provides clarity at a crucial time, giving students the knowledge,
skills and confidence they need to step up and take ownership of their
futures. A 20-session programme, it first supports students in discovering
who they are, what they want and how to play to their strengths. It then
develops a core set of skills, critical to future success, including ownership,
initiative, resilience, confidence and self-leadership, as well as practical
skills around relationships, effective conversations, pitching themselves and
looking after their wellbeing.

Developed off the back of our award-winning emerging leader talent programmes,
The Award is currently running in some of the best schools in the country and we’re

The Award content is delivered via a digital platform and facilitated live (or

now looking for corporate partners to support us in bringing this life-changing

virtually) in schools by passionate staff, who are supported by Ivy House

learning to less-advantaged pupils across the UK.

through facilitator training and the opportunity to attend our Life Leader
programme.

What impact does The Award have?
Why?
We know this learning has a significant impact, not only on young people’s
lives, but on creating the kind of driven, adaptable, self-leaders your

97%

90%

90%

89%

93%

organisation and society needs. Quite simply, we want to make sure this
kind of life-changing learning is available to everyone. Our aim, with your
help, is to give students from less-advantaged backgrounds access to this
transformative learning - students who are ready to take ownership of their

said it improved
of students said it had
a positive impact on their confidence and
wellbeing
their lives

Copyright © 2021 Ivy House Learning Ltd

felt more in control
of their behaviour

said it improved their said it allowed them
ability to communicate to gain more clarity
over what they
and build effective
want for their future
relationships

lives and the teachers who are passionate about supporting them.
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HOW CAN YOU HELP US?

We are looking for partners to help us bring this game-changing learning to young people,
from less-advantaged backgrounds - at a time when it is has never been more needed and can
make a significant difference, now and in the future.
1. Funding:

2. Extending our reach:

4. Publicising your funding:

Whatever your budget, we’ll work with you to deliver a

If you are already well connected in education, or with

We want students and teachers across the UK to know

programme that creates lasting change for young people.

people doing philanthropic work in this area, we would

this kind of learning is available to them and we suspect

Whether that means supporting 1 school, or 30, this is

appreciate being introduced. Our aim is to connect with

you have larger social media reach than we do. Any

about doing what we can to equip young people with the

as many changemakers as possible, in order to support

help you can provide in getting the message out is very

skills they need to thrive.

as many students as we can, be they schools, colleges, or

valuable.

further education and educational foundations. There has
This can work in 3 ways:

never been a greater need for this kind of development

The costs to fund The Award (ex. VAT) are:

•

and the sooner we can get it to young people, the better.

50 students and 2 teachers:

£6,700

3. Introductions to potential corporate
partners:

100 students and 4 teachers:

£13,400

500 students and 10 teachers:

£57,000

Just as we want to extend our reach in education, we also

1,000 students and 20 teachers:

£110,000

want to extend our network of corporate organisations

2,000 students and 40 teachers:

£220,000

5,000 students and 80 teachers:

£500,000

If you have a group of schools you already support,
you can fund the pupil and teacher places for that
group.

•

If you would like to find a group of schools to work
with, based on a certain profile, we can support you
to find and build those relationships.

•

If you would like us to distribute the places on your
behalf, we will give them to the schools with the
greatest need.

2021 Ivy
Copyright © 2020
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looking to create change in education – introductions to
the right people are much appreciated.

And so on… please don’t feel limited by our examples!
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HOW CAN WE HELP YOU?

1. A scalable, impactful, hassle-free solution:

same support, resources and guidance as their peers

4. Brand building:

So many organisations want to support pupils, schools,

because of where they live, or their social background. So

Fair Chance Funding offers a valuable opportunity to get

teachers and communities but struggle to find a solution

far, we have supported over 1,000 students from some of

in front of our future workforce, opening students’ eyes to

that works at scale. The Award is globally scalable, can be

the most disadvantaged parts of the UK - students living

what’s possible, planting the seed of ambition and building

targeted at areas that matter to you and delivers genuine

in areas of high social deprivation, low social mobility, high

an emotional connection with your brand - at a time when

change. All our content is available 24/7 online or via our

percentage of free school meals, English as a second

they are making critical decisions about their future.

app. It is a fully integrated system, providing facilitators

language and high parent unemployment - all of whom

with all they need to get going.

have the talent and potential to become exceptional but

5. Stronger social purpose:

require additional support to realise what’s possible for

Fair Chance Funding is perfect for purpose-led

them - and to see that through.

organisations who are looking to have a greater

We can work with a group of schools you are already
partnered with, or target schools that meet your

connection and relevance to young people and families

organisational objectives – those in disadvantaged

3. Staff engagement:

communities, those in remote areas or with a specific

Finding meaning in work has become a key driver

profile. We manage the whole process end to end,

for emerging talent within organisations. We offer

This funding will not only equip young people with the

including onboarding the schools, training the facilitators,

opportunities for your staff to work directly with the schools

skills they need to thrive but support the development

and supporting schools with selecting pupils.

you are funding, either as speakers, mentors or facilitators

of teachers and facilitators who are passionate about

of The Award. This not only provides opportunities for your

changing education, and able to make long-term change

2. Meeting your social mobility and diversity
agendas:

staff to engage directly with students, improving purpose

in how we’re developing future generations.

Your funding will help us deploy game-changing learning

development (80% educational volunteers reported soft

to students with real potential, who are capable of

skill gains, including improved communication, relationship

achieving so much, but who don’t have access to the

and leadership skills).

Copyright © 2021 Ivy House Learning Ltd

and be part of a project delivering real social impact.

and meaning, but is evidenced to improve staff soft skill
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THE IMPACT
Here are some of the schools we are supporting through Fair Chance Funding and what they have said:
Richmond School and Sixth Form
College, Richmond

Wardle Academy, Rochdale
“We really struggle to change minds within our

Churchill Community College,
North Tyneside

“Richmond School is a non-selective state

area as students’ perception is based on what their

“We are in an area of high deprivation with social

school in a rural area, as such it can be difficult

family does, or doesn’t do. We need to develop

mobility being a major issue. Students need to

for our students to access opportunities. This

student’s aspirational goals and the skills to see

realise the potential they have and develop the

programme will help bridge the gap between work

those goals through. The Award would help us to

skills needed to make informed decisions - and see

and school and help us increase the number of

do this, enabling students to reach for opportunities

those decisions through. We need help to develop

students applying to competitive universities and

they never thought possible.”

resilience and confidence in leading on change

apprenticeships.”

as well as developing emotional intelligence, so
students can lead fulfilling lives.”

North Chadderton School,
Oldham

Dagenham Park C of E School,
Barking and Dagenham

Girvan Academy, South Ayrshire

“Coming from Dagenham limits the students’ ability

person’s life should not determine their access to

“Coming from one of the North West’s most

to see the opportunities available to them. The

opportunity or be detrimental to their life chances.

deprived areas, typically our students have low

Award will teach students how to be critical thinkers
and emotionally intelligent, which will help them
when applying for university and beyond school.
Students would gain confidence because they
would learn that they can have a bright future, no
matter their background.”

Copyright © 2021 Ivy House Learning Ltd

“We believe that the circumstances of a young

A significant number of our students come from
disadvantaged backgrounds, including a high
number of ‘Looked After Children’. The Award will
boost self-esteem, aspirations and leadership skills,
providing students with support to overcome their
social, economic or personal barriers.”

aspirations and limited confidence and vision
to take their rightful place among their peers in
the competitive world of work. The Award would
develop their resilience and self-leadership,
enabling them to take ownership of their future and
thrive.”
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Our community of schools serves some of the most disadvantaged
young people in society; those placed at the margins, be it because
of their physical, learning, social or emotional challenges and, for a
significant cohort, those whose life experiences are traumatic. We
want to empower our children and young people to take ownership
of their lives; at the same time, empowering our staff to be better
skilled to support them.
Any support you can give us to bring the Ivy House learning to our
pupils, teachers and community would be transformative – you
would be truly changing lives.”
Jane Reason, Headteacher, The Albany Trust & Deputy CEO, Believe Engage Succeed Trust (BEST)

Copyright © 2021 Ivy House Learning Ltd
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COME CHANGE THE WORLD
WITH US
When young people are equipped with these lifechanging skills, their ability to create extraordinary
lives, and become extraordinary leaders, changes.
Together we have the ability to bring this transformational
learning to the next generation and, in this way, change the
world.
If you would like to join us on our mission, please contact
Kate Lander on: Kate@ivyhouse.co.uk.
To watch our videos, click the links below:
1. An Introduction to Ivy House
2. The Award - Trailer
3. The Award - How it works

2021 Ivy House Learning
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WHAT TEACHERS AND LEADERS SAY...
The Ivy House Award gives young people the confidence
to go for opportunities they may not have sought before.
It helps them make an impact with potential employers
and become able to sell and promote themselves.”

Students develop resilience and confidence, giving them
the assurance that they are the controllers of their own
lives. This is vital learning for young people (and adults).”
Rachel Phillips-Morgan, Teacher, Downe House

Jessica Bradley, Talent Development, NatWest Group

The Award has enhanced the school’s leadership training,
tenfold. Pupils’ inner explorations have developed
confidence in who they are — their weaknesses have
been laid bare, their strengths have been celebrated
and they have come to realise that they all have the
characteristics of a leader.”
Alexandra Neil, Head Teacher, Farnborough Hill

This team is exceptional. The fact that they are now
working with much younger people is superb.”
Bernadette Bruton, Global Talent & Organisational Development Director, Aviva

The Award is amazing. It gives young people a head start
and offers a set of skills that is not available in the normal
curriculum.”
Jayne Loh, HR Manager, Dentsu Aegis

Ivy House bring a unique offering, giving young people
the skills to challenge and grow themselves both
personally and as leaders, creating a tribe of culture
carriers for the future in our business. We invest now, so
they can help shape our future.”
Mark Taggart, Vice President, Group Talent & Development, RS Components

When we make this kind of learning available to students
irrespective of their backgrounds, we have a hope of
readdressing the balance in our social system. It doesn’t
get much more important than that.”
Natalie Dormer, Head of Sixth Form, Harris Academy

Copyright © 2021 Ivy House Learning Ltd
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WHAT STUDENTS SAY...

When I got a place on The Award I
was really pleased. I thought it would
be fun but had no idea how much it
would change my life. Learning that
my behaviour came from me not
what was going on around me was a
real shock, as was learning that the
choices I make add up to the life I
create. I’m now much more thoughtful
about what I do, and how I respond
and make sure I am choosing not just
acting from habit. The other big thing
is how I see my future. I was a 4 on
future clarity, now I am an 8. The next
part is to learn the skills that will help
me make it a reality – that’s what is
coming next. I am SO happy I did this.”

Ivy House has taught me how
important relationships and good
communication with others are. The
relationship with my parents is now
much better because I have learned to
stay above the line. I am not a master,
but I have been able to convert some
of the screaming into listening,
some of the storming off into calm
conversations. Even if I want nothing
more than to start an argument, my
Ivy House peers and the sessions have
taught me not to fight every battle for
the sake of being right.

I think most of the kids in my school
are written off, not by the teachers
but more by society. Before this it felt
like I had no control over my life but
now I know I don’t have to let what
other people think decide my future.
I’ve decided I am going to get on a
good apprenticeship scheme – I never
would have thought about that before
and if I had, I probably wouldn’t have
done anything about it because
‘people like me don’t’, but they do,
and I can... and for the first time in my
life I feel hopeful.”

Viven, 17, Student

Saul, 17, Student

Maryam, 17, Student

Copyright © 2021 Ivy House Learning Ltd
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WHAT STUDENTS SAY...
I think this is really, really important. It’s changed the way
I think about everything!”
Dexter, Harris Academy

At 16/17 there’s so much pressure to conform and fit in
— The Award teaches you it’s OK to be different. It helps
people be who they are deep down.”
Jay, City of London School

The Award has helped me to better prepare for the
future. It’s given me a vision that I want to work towards
and helped me to turn my dreams into achievable plans.”
Lexie, Frensham Heights

I’m now actively making sure I learn from every little
mistake and believing in myself more. I’m taking more
ownership over my work and life and feel more positive
about the future. Thank you.”
Ahmed, Logic Studio School

I’m now much better at handling stress, I react to
situations much better and try harder to control my
thoughts. I find all of this means I’m communicating with
my friends and family much better.”
Sian, St Catherine’s, Bramley

This whole course helps nurture a healthy mindset. It’s
made me more level-headed, open to feedback and since
taking The Award I’ve taken advantage of opportunities
to push myself out of my comfort zone.”

For the first time ever, I feel like I have a fighting chance.
I don’t come from a rich family – mum has never worked,
and I’ve never met my dad. The only jobs around me are
shops and factories. I now know I have more in me and I
am going to go for it, seriously I am.”
Navdeep, Harris Academy

Will, Cranleigh School

Copyright © 2021 Ivy House Learning Ltd
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MEET THE TEAM
Over the last 3 years we have built a brilliant and talented team.

2020Ivy
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HouseLearning
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Elke Edwards

Kate Lander

Founder and Creative Director

Chief Executive Officer

Elke is the founder and Creative Director of Ivy
House and is responsible for our thought leadership,
creative and learning direction. She is also the
author of bestselling book, ‘Extraordinary: How to
Lead a Bigger, Braver, More Meaningful Life’. Prior
to Ivy House, she founded and ran the multi-awardwinning executive development company, Blue
Sky. She has worked with leaders of industry at the
highest levels, for clients including Virgin, Centrica,
BBC, Barclays, WaterAid, BskyB, Linklaters and
NatWest. Her skills as a coach, educator, speaker
and writer are highly sought after in the corporate
and educational world.

As Chief Executive Officer, Kate is responsible
for the strategic direction of Ivy House and the
development of our digital offering, as well as
our strategic partnerships. Kate has more than 25
years’ experience in the finance and education
sectors, including overseeing the development of
digital solutions for many global banks. Kate is a
qualified accountant and Chartered Financial Analyst
and is also a Non-executive Director of OfS (the
government regulator for universities).

Lindsay Terris – Client Director

Rachael Taylor – Head of Future Leaders

Vicky Gerrish – Schools Partnership Director

Bryony Don – Head of Digital

Clare Mitchell – Product Director

Deandra Murphy – Client Experience Manager

Laura Jelly – Marketing Director

Andy Kelsey – Operations Manager
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WHAT ELSE ARE WE DOING?
Our programmes, projects and resources support a range of corporate organisations, schools and
individuals across the UK.

Award-winning leadership
development programmes
Our award-winning in-house and open programmes
support talent from across a range of organisations,
charities and education, giving them the knowledge
and skills to become extraordinary leaders and lead
extraordinary lives.
•
•

•

The Master Programme - Our flagship programme,
and the ultimate solution for emerging talent.
Life Leader - A 100% virtual programme, bringing
game-changing leadership and life skills to every
part of your organisation.
The Professional Apprenticeship Programme Built with The Master Programme at it’s core and
designed in a way that allows you to draw down on
the apprenticeship levy.

Future Leaders of the Year

Supporting resources

Future Leaders of the Year is a competition and free
resources aimed at encouraging all young people to
see themselves as leaders. The aim is to broaden the
concept of leadership, starting with self-leadership and
introducing the fact that leaders come in all shapes and
sizes, from all different backgrounds.

We’ve developed a suite of resources to support
schools, organisations and individuals in developing
critical leadership and life skills, including:

Why? Because a shift in social mobility requires far
more than accessibility - it requires belief, confidence, a
personal vision of what is possible, and the resilience to
stay the course.

•

Extraordinary the book: Extraordinary-How to
Lead a Bigger, Braver, More Meaningful Life.

•

Podcasts: Extraordinary Unplugged.

•

Free resources: Including webinars, videos and
downloadable content.

•

The Ivy House Sessions: Free events bringing
together schools and corporates, looking at how
to put human development at the heart of how we
develop every generation.

If you’d like to find out more, please get in touch.
Copyright © 2020 Ivy House London
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