FAIR CHANCE FUNDING
CASE STUDY
Ivy House is an organisation on a mission.
For 20 years Elke Edwards, Founder of Ivy House, ran one of the leading
executive development businesses in Europe. She and her team worked
with senior leaders at over 40% of the FTSE 100, developing extensive
knowledge about how to become an extraordinary leader and lead an
extraordinary life.
What is The Award?
Together they made a real impact, winning over 40 awards
for their work in leadership development and performance
improvement. But for all this success, one thing kept
bothering her.
“If we know so much about what it takes to lead an
extraordinary life, why is this knowledge only given to
those who have already reached the pinnacle of their
careers? Why aren’t we giving it to young people at a time
when it could change the whole course of their lives?”
Elke knew that if we were going to give our young people
the best opportunity to thrive then this had to be turned on
its head. So, she sold the business and finally followed her
heart to set up Ivy House.

NatWest Group, L’Oréal and Selfridges work with Ivy House
to develop their brightest emerging talent.
Now they’re bringing the same opportunity to schools
through The Ivy House Award — delivering the essential
aspects of this incredible learning to students. Partnering
with The Schmidt Foundation, PiXL schools, NatWest
Group and schools including Eton College, Charterhouse,
Sedbergh, Leicester Grammar School, Bedford School,
Harris Academy Greenwich, Dagenham High School,
Craigie High School and others around the UK, Ireland and
to students across 36 countries in partnership with Rise
and Hello World.

Ivy House offers the kind of world-class personal and
professional development usually reserved for a tiny
percentage of the most senior executives, to determined
young people, just starting out. In the corporate world
companies like Google, The Royal Household, Aviva, Esure,

“The Award brings tried-and-tested, powerful lessons developed originally
for adult leaders to teenagers, and starts them on a path to self-awareness
and self-leadership that is hugely empowering. This is a brilliant course that
teaches young people how to flourish and lead an exceptional life. What
could be more important than that?” Jonnie Noakes, Head of Teaching & Learning, Eton
College
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What is Fair Chance Funding?
Part of the Ivy House purpose is to level the playing field
when it comes to teenagers in education accessing this
learning at a time when it can make all the difference.
Fair Chance Funding is Ivy House’s social impact project,
bringing together socially conscious organisations with
schools and students in some of the most disadvantaged
areas in the UK and Ireland, to offer this programme.

Ivy House were truly excited to offer 1,000 scholarship
places across 2 years for sixth form students to complete
The Award, fully funded by The NatWest Group. The
programme gives them the leadership and life skills they
need to step up and take ownership for their future as well
as the confidence to go for opportunities they may never
have thought possible.

In the early part of 2020, NatWest Group became the first
sponsor of FCF.

The NatWest Group funding covered the cost of licenses
for The Award for up to 50 students per year from each
school, licenses for all facilitators at the school, as well
as places for up to 2 teachers to attend Ivy House’s Life
Leader programme.

“NatWest is thrilled to be able to
support students, no matter what their
background, to take part in The Ivy
House Award; a programme that will
make a game-changing difference,
not only to their careers, but their
whole lives. At NatWest we are
committed to championing potential;
supporting people, businesses and
communities to thrive. This includes
helping young people in practical
ways - like developing critical skills
for the future - working with students
and teachers in this way enables us to
do just that.”

NatWest’s main objectives for the pilot were:
•

To complement their existing school’s strategy

•

Support their Bank Purpose led strategy of supporting
families, business and communities to thrive

•

Champion potential in their communities by helping to
build key future skills needed in industry (in this case,
future leaders with Purpose at the heart of what they
do)

•

Supporting the levelling up agenda – their school
engagement activity has a key focus on diversity
especially around social mobility

Helen Cook, Chief HR Officer, NatWest Group

How we attracted schools:
Ivy House are partners with PiXL, which is a network of
over 3,000 schools across primary, secondary, sixth forms
and alternative provisions in England, Northern Ireland and
Wales. They share our passion and mission and work with
schools to help give students of all ages a better future
and brighter hope. They do this through working together
to share best practice, raise educational standards and
develop character in young people.
Founded by Sir John Rowling, PiXL emerged from school
improvement programme ‘The London Challenge’ in 2004.
When government funding for the initiative ceased in 2007,
the 50 member schools decided to continue with its model
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of collaboration around leadership and shared resources.
PiXL has since grown to become the largest network of
schools in England and Wales.
In order to reach the kind of schools NatWest wanted to
support, Ivy House launched a social media campaign
across Twitter, LinkedIn, Instagram and Facebook, and
a specific campaign to PiXL schools. Applications for
funding were made via their website and schools were
invited to complete some basic information, along with
sharing their stories about students in their schools and
the difference this could make to them - and we received
more than 60 applications in 10 days!
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A selection of school applications:

Rothesay Academy is a small island school
of under 300 students. Of fundamental
importance for us is inspiring students to aim
high and challenge themselves to achieve. The
Award will offer students an opportunity to look
forward, to raise their self-esteem and their
aims for life.”

Our school is full of bright, enthusiastic pupils
who work hard but lack the confidence to step
forward, take risks and lead. A core group of
pupils, confident in who they are, equipped
with the skills to thrive could change the
culture of the school and their community.”
Dromore High School

Rothesay Academy

80% of our students live in SIMD 1/2 - the most
deprived areas. A large percentage of them do
not go onto higher education. The Award would
allow them to develop their skills for work/
life and contribute to the improvement of our
sustained destinations figures.”

The Award would support our students to
consider who they are, teach them to be critical
thinkers, emotionally intelligent and give them
the confidence to go for opportunities they
would never have though possible - learning
that they can have a bright future, no matter
their background.”

St Stephen’s School

Dagenham Park Church of England School

The Award would help to develop students’
self-belief and strengthen their resilience.
It would give them the confidence and skills
needed to enter employability and provide
them with a future that really could make a
difference, not only to themselves but their
family.”

We struggle to change minds within our area
as students’ perception is based on what their
family does, or doesn’t do. We need to develop
student’s aspirational goals and the skills to
see those goals through. The Award would help
us to do this, enabling students to reach for
opportunities they never thought possible.

Craigie High School

Churchill Community College

How we selected the schools:
Filtering through and selecting successful applicants was
a partnership effort between Ivy House and the NatWest
team. Initially filtering was based on where they were
on the social mobility index, the level of pupil premium
funding and percentage of free school meals in a school;
the most difficult decisions came when reading impact
statements.

All schools were onboarded just before Christmas 2020
and launched The Award with their student cohorts in
January 2021, right in the thick of COVID lockdown and
navigating the constant flex of virtual to physical learning.

NatWest Group had a target to select 10 schools that Ivy
House would work with over two years, and eventually
selected 15 whilst supporting 1,000 students and 50 school
staff over that timeframe.
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THE RESULTS...
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Student feedback:

I have made many changes to my life both inside
and outside of school. This learning has made me
realise many things about myself that I never did
before. It’s given me the courage and determination
to never give up. I have improved my organisational
skills, I am spending more time with family, and I am
balancing school life with home life. I would 100%
recommend other year 12s to take this opportunity
and participate in Ivy House because it has helped
grow me in character, wisdom and knowledge and I
believe it can do the same for other people.”

My eyes have really been opened to my potential
and my ability to live the life I wish to. Previously, I
had a negative frame of mind as to what my future
would be like, and I felt completely out of control!
I’m now finding myself to be more aware of my
relationships and my impact - which in turn is
helping my mental health and creating a more
positive atmosphere wherever I go. I feel less
drained, too, and my work-life balance is giving me
room to grow and breathe.”

Throughout The Award I have been able to make
many positive changes within my life. I have
been able to access my inner rhino! The Award
has helped me become a better person in many
aspects in my life and I’m really thankful that i was
able to have opportunity to be able to learn about
myself and improve myself so that I will be able
to be a better leader, friend, daughter, employee,
colleague and so much more.”

I am beginning to become more confident in
myself - for example, I have just gotten my first job
interview and got the job first time, which has made
me very happy within myself. However, I need to
learn how to use my time management properly, so
I have time to spend on myself. Overall, I just need
to work towards staying happy and finding who I am
and what I want in life.”

To hear directly from some of the Fair Chance Funding students about the impact
The Award has had on them, watch these videos.
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