
Intro I 2 mins

Welcome the group, share the context above. 

Explain: We’re going to work through a combination of different learning resources over the next hour/3 sessions - there 
will be 1 main ‘teach’ video and then a series of activities that will allow you to reflect on the learning and give you some 
time and space to think about your own relationship with failure and how it can help you to become brilliant.  

FAIL FORWARD,
FAIL FAST

LESSON PLAN

Context:

Failure – what is it? Failure is defined as a lack of success or the inability 
to meet an expectation. The problem is that we can read too much into 
failure. Too often, we tie it to our sense of self-worth, self-esteem, and self-
acceptance. 

Aim and objectives:

The aim of this session is to encourage students to 
start to think about their relationship with failure and 
how they can use it to become brilliant at something.  

By the end of the session, students will: 
• Have a better understanding of what failure

means to them
• Be able to articulate how they feel when

something goes wrong and the thoughts they
hang out with

• Identify specific things they would like to get
better at and what they could do to get there

Timings:

Option 1: Can be delivered as 1 x 60-minute session  
Option 2: Can be split into 3 parts and delivered as 3 x 
20-minute sessions  

Resources / what will I need?

• ‘Fail forward, fail fast’ teach video
• ‘Famous fails’ worksheet
• ‘What does failure mean to you?’ worksheet
• ‘Learning from failure’ worksheet
• ‘My actions’ worksheet
• Students will need a pen and notepad

IT’S TIME TO BECOME THE LEADER OF YOUR LIFE

Brought to you by:

https://youtu.be/0KLpEDmSgNQ


Part 1 I 20 mins

1. Play video (4 mins):  ‘Fail forward, fail fast’ video 

2. Activity (15 mins): Share the ‘Famous fails’ and ‘What does failure mean to you?’ worksheets  

Pair activity (5 mins): 
Give students a few minutes to read through the ‘Famous fails’, then discuss:

1. Out of all the famous fails mentioned, which one are you most surprised or inspired by?

2. Why?

Individual activity (5 mins):
Ask students to reflect on and answer the questions on the ‘what does failure mean to you?’ worksheet individually:

• What has failure meant to you up until this point? 

• How do you feel when you get something wrong?

• What thoughts do you have?

Pair activity (5 mins):
Ask the students to share their reflections with their partner, discussing any similarities/differences.  

Summary (1 min):
Explain: It’s easy to see failure as a negative. We’ve all done it. But as we’ve seen from the video and examples, failure 
is often the key to success. It’s an inevitability of trying something new - it’s the First Attempt In Learning. And the only 
thing that stops us seeing it as that, and using it as an opportunity to learn and grow, is our thinking. Thinking is the key, 
so next up we’re going to dig a little deeper into the thoughts and beliefs that hold us back from the things we really 
want.

Part 2 I 20 mins

Activity (20 mins): Share the ‘Learning from failure’ worksheets

Individual activity (10 mins): 
Ask the students to think about a time when a fear of failure held them back from doing something they really wanted. 
Using this example, ask them to answer the following questions on their worksheet:.

• Can you think about a time when your worry about failure has got in the way of you doing something? 

• What specific thoughts or beliefs did you have that got in your way/stopped you doing the thing you wanted/

stopped you taking action?

• What empowering thoughts/beliefs could have resulted in a more positive outcome?

• What would you like to do differently next time and what different action will you take to support this? 

Pair activity (10 mins):
In pairs, ask the students to share their insights with each other. Are there any similarities? Has your partner got any 
good actions that may be useful for you? 
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https://youtu.be/0KLpEDmSgNQ


Part 3 I 20 mins

Activity (20 mins): Share the ‘My actions’ worksheet

Whole class question (5 mins):
What if, from now on, we took away your fear of worry about what anyone else thought. What might you have a go at?  

Individual activity (15 mins):
Ask the students to complete the ‘My actions’ worksheet, answering the following questions: 

• What is one thing you would like to get better at? 

• What could you do to get better at that? 

• What fear is standing in your way?  

• What thinking is behind this fear? 

• What new thinking could you choose to hang out with? 

• What is one action you will take? 

If you have time ask students to share the insights they have gained from completing the worksheet.

This ‘teach’ session is just the start. We’ve developed a suite of supporting resources for students and teachers to use 
after this session. Feel free to point students to the activities, videos and round tables on The Future Leaders Resource 
Portal to dig deeper into what they can do to turn failure into their greatest opportunity to learn and grow.

Next steps:

For further resources visit ivyhouse.co.uk/future-leaders or scan the QR code...

ROUNDTABLES

20-50 mins

Roundtables bring together a 
panel of industry experts to take a 
deep dive into a bigger theme, e.g. 
what skills do employers want and 
how to improve your chances of 
success in the future, now.

INTERVIEWS

5-20 mins

Short 1:1 interviews with leaders 
from a whole range of fields on 
very specific topics, e.g. how to 
make a great first impression, how 
to present with authority and how 
to stand out at interview.

PODCASTS

30-45 mins

With live coaching on a whole 
range of topics, including anxiety, 
wellbeing and relationships, the 
podcasts give practical support 
and advice to overcome some 
of the challenges that may hold 
students back.

ACTIVITIES

5-40 mins

A series of quizzes and 
interactive PDFs that are 
designed to support students 
to understand more about 
themselves and create a plan for 
their future.



FAIL FORWARD 
FAIL FAST

HANDOUTS



FAMOUS FAILS
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JK Rowling
When writing Harry Potter, Rowling 
was an unemployed, single-mother, 
on welfare benefits. Her book was 
rejected by every publishing house 
before Bloomsbury reluctantly agreed 
to publish it after the chairman’s 
daughter demanded the rest of the 
book after reading the first chapter.

Colonel Sanders
Age 40, Sanders started a café on 
a major highway which failed after 
a new highway was built, taking his 
customers with it. Penniless, aged 
65 he tried to launch a chicken 
business and was reject 1006 times 
before finally finding a franchise 
partner. He sold KFC for $2 million.

James Dyson
James had 5,126 failed prototypes 
before he landed on the first 
working Dyson vacuum. The Dyson 
vacuum is now the most popular 
brand in the UK, with over 20 million 
users in 2020 - more than 3x all the 
other hoover brands put together.

Jennifer Hudson
After losing in the Season 3 
competition of American Idol, many 
thought Hudson’s career was over. 
She then went on to land the role 
of Effie in Dream Girls and is now 
considered the most successful 
American Idol contestant of all time.

Michael Jordan
Called ‘the greatest basketball 
player of all time’. He was cut from 
his school basketball team 6 times. 
Jordan said “I’ve lost 300 games. 26 
times, I’ve been trusted to take the 
game-winning shot and missed. I’ve 
failed over and over in my life - and 
that is why I succeed”.

Steve Jobs
Jobs was fired from the company 
he founded, Apple, after a 
disagreement with the Board. In 
1997 he was hired back and under 
his leadership Apple launched the 
Mac, iPod, iPhone and iPad. Apple 
now have 1.8 billion active devices 
and are worth over $1 trillion.

Anna Wintour
After dropping out of school, Anna 
got a job as fashion assistant in 
London before moving to New York. 
Fired from Harper’s Bazaar after 9 
months as a stylist she was told she 
would “never understand the Amer-
ican market”. She is now one of the 
most powerful figures in fashion.

Oprah Winfrey
After working as an anchor on a 
primetime show that failed, Oprah 
was blamed, declared ‘unfit for 
television’ and demoted to being a 
writer. She went on to secure a role 
hosting her own show which ran for 
25 years and is now one of the most 
loved talk-show host of all time.

Jeff Bezos
Bezos said “I’ve made billions of 
dollars of failures”. These include 
$110 million on 2 failed online 
businesses and $170 million on The 
Fire Phone, which was scrapped 
after 3 months. The phone lead to 
the creation of Alexa. Amazon have 
now sold over 300 million Alexas.

Walt Disney
Fired from a newspaper for ‘lack 
of imagination and no original 
ideas’. Disney launched a cartoon 
company which went bankrupt, 
leading to a breakdown. Securing 
another loan he founded Disney 
Bros. Studio. The Disney Company 
is now valued at $191 billion.



WHAT DOES
FAILURE MEAN TO YOU?
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1. Individual activity: To start, take some time to answer the following questions, making notes in the boxes 
provided (or in a notebook if you need more space).

2. Pair activity: Once you’ve completed the worksheet share your answers with your partner. Are there any 
similarities between your answers?



LEARNING FROM 
FAILURE

IT’S TIME TO BECOME THE LEADER OF YOUR LIFE

1. Can you think of a time when your worry about failure 
has got in the way of you doing something?

2. What specific thoughts or beliefs did you have that got 
in your way/stopped you doing the thing you wanted/
stopped you taking action?

1. Individual activity: Think about a time when a fear of failure held you back from doing something you really wanted. Using 
this example answer the questions below.

2. Pair activity: Share your insights with your partner. Are there any similarities? Has your partner got any good actions that 
may be useful for you?

3. What empowering thoughts/beliefs could have 
resulted in a more positive outcome?

4. What would you like to do differently next time and what 
action will you take to support this?



MY ACTIONS
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1. What is one thing would you like to get better at? 2. What could you do to get better at that? 

3. What fear is standing in your way?  

1. Individual activity: What if, from now on, we took away your fear of worry about what anyone else thought. What might you 
have a go at?  Reflecting on this question, complete the following...

4. What thinking is behind this fear? 

5. What new thinking could you choose to hang out with? 6. What is one action you will take? 




