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Your programme
journey

This was a fully-blended programme, which included

face-to-face masterclasses, group and 1:1 coaching, self-

directed learning and expert sessions with your internal

team. Here's how it looked in a little more detail...

The face-to-face masterclasses were 

deeply immersive, challenging and 

delivered by a team of leading 

performance coaches. While the 

content was steeped in science, the 

delivery style was pragmatic and 

action-based - this was about turning 

the theory into reality, and practising it 

until it became second nature.

Experiential 
masterclasses

Self-directed learning

Pre- and post-work: Before and after 

each masterclass, delegates were asked 

to complete some activities. These gave 

them an opportunity to reflect, seek 

feedback and take ownership for their 

growth - and put their learning from the 

masterclasses into action. 

Getting started
Live launch event (90 mins) and pre-work (120 mins)

Masterclass 1 | Two days face-to-face
100% ownership, courageous learner, core strength, 

conscious mind

Masterclass 2 | One day face-to-face
Human leadership, leadership conversations, 

team effectiveness

Learning in action
Post-work (120 mins), 1:1 values coaching (60 mins),

Ivy House Alt 360

Learning in action
Post-work (120 mins), wellbeing & resilience self-directed 

learning, virtual group coaching (60 mins), 1:1 coaching (60 

mins), embedding resources

Expert insight sessions
Inclusive leadership, safe in our hands, customer leadership, 

commercial leadership

Coaching

Throughout the programme delegates 

were supported by our coach team. They 

received two 1:1 coaching sessions to 

truly personalise their journey, stretching 

them where they needed to be stretched 

and supporting them where they needed 

to be supported. They were also coached 

in small groups with their peers, sharing 

experiences, insight and deepening their 

learning. The coaching sessions allowed 

us to accelerate delegates' growth in 

readiness for their next step.
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Programme

summary
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Post-programme we asked delegates a number of questions

designed to provide qualitative insight into the impact of the

programme. Below you can see the average scores from delegates

across the whole cohort. The survey response rate was 96%.

100% 100% 100%

100% 95%

of delegates now feel

more confident as

leaders

believe the programme has

enabled them to develop

their leadership skills

are now taking more

accountability for their

impact, behaviour and

results

are now consciously taking

leadership actions that are having

a positive impact on their team

and the business

feel that, as a result of the

programme, they are more

invested in their future with

the company



Programme
satisfaction
scores

Net Promoter Score is a delegate

satisfaction score, which ranges

from -100 to +100. The creators of

the NPS consider a score above

20 ‘great’ and above 50

‘amazing’.

P R O G R A M M E  N P S

+83

1 2 3 4 5 6 7 8 109

N P S  S CO R E  S P L I T

The NPS is calculated

by subtracting the percentage of

detractors (score 0-6) from the

percentage of promoters (score 9-

10). Here you can see the

breakdown of the delegate scores.

Average masterclass score of 9.35

out of 10.

P R O G R A M M E  S CO R E

9.35
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Delegate

feedback
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100% 89%

Performance
believe the programme has

made them more ready and

motivated to perform at

their best

Communication
believe the programme has

improved their

communication skills

88%

Confidence
believe the programme has

improved their confidence

89%

Collaboration
believe the programme has

made them more

effective collaborators

94% 83%

Relationships
believe the programme has

allowed them to build

relationships across the

business to support them to

deliver better results 

Wellbeing
are now more proactively

managing their wellbeing

89%

Resilience
feel more resilient in the face of

challenging events or change

100%

Inclusivity
are more accepting of the

different ways that people

operate, even if they differ from

their own preferences 

89%

Change

of delegates believe that people have seen a positive difference in them, since

being on the programme. When asked to share specific examples of the differences

people had observed, the most common feedback was:

A change in confidence and frequency of giving feedback to others•
Increased change resilience•
Improvement in coaching skill•
More open to learning•
More accountability for performance•



I believe people will have seen an improvement in engagement and time

spent listening and working towards solutions, based on active listening.

"

""

"

Giving more feedback. Taking more accountability for performance. Not

being intimidated by change, and instead choosing how I react to that.

"

"

Please share specific examples of the differences people have seen in you, since being on

the programme:

People have seen me as much more rounded in my approach, open to

listening more to others, and having a balanced view on things rather than

being solution-driven. There has been a positive shift in my engagement

with my own accountability and not always thinking that it is all on me."
"I've started doing some peer-to-peer leadership coaching using the

learning and putting it into practice with others.

I'm more confident and assertive. It's been recognised that I have been

giving more feedback in the moment. I have greater confidence in my

own abilities. I've pulled together a proposal of how my role could

develop to help me and the business - prior to the course, I don't think I

would have done this.

"

"
I'm more confident and assertive. It's been recognised that I have been

giving more feedback in the moment. I have greater confidence in my

own abilities. I've pulled together a proposal of how my role could

develop to help me and the business - prior to the course, I don't think I

would have done this.

"

"
I find interactions with individuals challenging. By changing my mindset

prior to our interactions, people have noticed a difference in my body

language and tone of voice, and our interactions have been a lot more

constructive.

"
Specific changes
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Programme
highlights
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CORE VALUES

"Learning about my core values and how I

feel when I am compromised against them."

"Understanding how my personal values

reflect in my triggers to events."

"Understanding my values. Building them

into how I make decisions, how I lead and

how I live my life."

The values work resonated with delegates

deeply. This wasn’t work most of them

had done before. They understood how

personal values impact their responses

and decisions, and recognised the

importance of deep self-awareness in

unlocking their personal and professional

growth.

EASILY IMPLEMENTED TOOLS

"Learning simple tools and techniques to

enable me to support and create successful

teams."

"Timely feedback - brave enough to give it

and comfortable to receive it."

"Learning how to coach - practice it with

feedback to become effective at it. How to

structure questions."

Delegates really valued the practical tools

and techniques they learnt from the

programme. They felt these would make a

real difference to how they lead and

support their teams.

When asked 'What have been your standout highlights of the programme?', there were

several key themes in the delegates' responses.
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"There have been a couple of key elements on this course that have been life
changing for me, I just wish I had known about them years ago!"
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ENGAGING CONTENT

"The level of thought-provoking material

has been beyond my expectations."

"Out of today, the coaching sessions have

enabled me to think of different solutions to

challenges."

"The snappy, sharp speed of delivery of the

programme that kept everyone engaged

and interested."

Delegates loved the environment, the

coaching and the content. They left with

actionable takeaways to support them

with the real challenges they’re facing

day-to-day.

SELF-REFLECTION

"Understanding myself and how different I

am to others. How others perceive situations

and resolve problems."

"Being conscious of my thoughts has been

incredibly powerful. It’s changed how I think

every day."

"Understanding my values and why I feel the

way I do when the activity is not aligned

with me."

They valued the introspective exploration.

They had some profound insights into

how their personal preferences impact

their leadership style, and how they can

lead in a more powerful, authentic way.
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"This kind of programme feels like a real investment into my future by the
company and so brings a future with this company into sharper focus."



DifferenceBefore After

When something went
wrong, took ownership for
finding solutions and
making things happen

Took ownership for their
(and, if relevant, their team's)
performance and results

Adapted their
communication style to suit
others

Felt confident asking for and
receiving feedback

Gave specific behavioural
feedback

50% 100%

89% 100%

44% 94%

33%
100%

17%
89%

17%
89%

+50

+11

+50

+67

+72

+72

Element

Delegate shifts
We asked delegates to consider how their thinking, behaviour and performance

had changed as a result of being on the programme. Below you can see the

shifts identified in their feedback.

Were conscious about their
motivation in conversations
and meetings (i.e. motivated
by learning vs being right) 
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DifferenceBefore After

Had clarity on their core
strength (vision, values,
element, beliefs, driving
forces and purpose)

Consciously stepped out of
thought spirals that would
lead to stress, anxiety or
overwhelm

Consciously shifted their
mindset to positively impact
their behaviour

Spent time promoting,
championing and enabling
change

Offered support to
colleagues through periods
of change

6%

95%

11%

89%

39% 94%

39% 89%

61% 100%

+89

+78

Element

Felt anxious or unnerved by
the prospect of significant
change at work

11

+55

+50

+39

-28(Yep, positively
down to 0%!)

(The before results show 6%)

28%



We also asked line managers, 'Is there anything else you would like to add in relation to this team

member and how they have benefited from this development opportunity?' Overleaf you can see the

feedback we received. Please note that we have anonymised this feedback.

Line manager
feedback

87%

Change
I have seen a positive difference

in my team member

100%

Confidence
I have seen a positive difference

in their confidence

84%

Communication
I have seen a positive difference

in their communication skills

86%

Collaboration
I have seen them take action to

work more effectively with

colleagues

80%

Impact
I have observed them taking

actions that are having a

positive impact on the results,

the team and the business.

90%

Openness
They are now more open to

learning

Feedback

93%

They are now more proactively

seeking feedback

83%

Resilience
I have seen an improvement in

their resilience in the face of

challenging events or change

Below, you can see the quantitative feedback we received from line managers.
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K TOOLS AND CONFIDENCE

"I've seen him using the tools that he has learnt about in his Leadership
Development course, with his team of SPMs. He also appears more confident

in his leadership as demonstrated by getting his team together & agreeing
updated Ways of Working. And it's still early days so lots more to come I

suspect."

GROWTH

"X has reached out & asked for development opportunities, which we have
agreed with a more senior leader. I feel that the programme has been a

catalyst for this. I've also noticed X be more confident in leading in more
forums - roundtables, Tier 3s. It's still early days & lots of great progress with

more to come, I'm sure."

FEEDBACK

"X has been openly sharing her journey with me throughout the programme
and I'm already seeing positive results, particularly in her desire to actively seek

feedback more frequently during our 1:1s. She has also started to show a more
active approach towards her personal growth and development, which I will

continue to encourage and support. She has recently started a new role within
the function, which we both believe will give her the platform to showcase her
talents and put into practice the learning from the programme."

TEAM EFFECTIVENESS

"X has used the course material to help him engage with his line reports and
analyse the team effectiveness, this is excellent to see how he is using the

course material to drive a change on site."
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What positive shifts have you noticed in behaviour and

what have been the standout moments?

We observed the biggest shifts in three main areas:

Their ability to make values-based leadership decisions.•

Their confidence to give feedback and have conversations that were

previously not happening.

•

Their proactivity in wanting to share the content with teams and

others who were not in the sessions. There was a real desire to use

what they'd learnt to support others.

•

Very well! We observed some narratives about how things 'used to be'

but there was a real feeling of positivity and optimism for the

future. This group appear highly engaged in the organisation, and

excited for what's next. Masterclass 2 happened immediately after a

company away day, which clearly had a positive impact on delegates.

There was a real buzz about it!

How do delegates talk about company culture?

Delivery team
feedback
Here's a summary of the feedback and reflections from our

coach and facilitator team, following the final masterclass.

We think there’s an opportunity to further develop coaching skills

across this group. The feedback indicates that the delegates are

developing their confidence in this area, but from being with them in

the room, we observed an opportunity to spend more time on this

topic to really deepen their skills.

Given the feedback and results of this pilot, we recommend rolling it

out to other leadership groups across the organisation. It would give

leaders a shared language and set of skills to embed the new culture,

and drive happy, high-performance.

Anything else the company should be aware of to continue

to support delegates outside of the programme?
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Lead Facilitator summary

"The learning maturity of the group was incredible.

There was a real willingness to challenge their own

assumptions and be in the room without any

scepticism; they really threw themselves at everything

- which is why they got the huge movements and

shifts they did. 

There was a comment from one of the group when we

did the work on 'thoughts, feelings and behaviours'; he

said he had a profound experience in the room and

was not expecting to get that kind of experience with a

group of leaders, some of which he didn't know.

Another observation is that prior to the second

workshop, they had just completed their company

away day to talk about the strategy and there was a

real sense of buzz after it, they highly rated it, really

enjoyed learning about it and it gave the impression of

a deep connection to the organisation.

It was an absolute pleasure to be part of this

programme, and experience some really

transformational shifts in thinking and behaviour. I'm

excited to see what's next for this group."

Stu Trevena, Lead Facilitator 
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"It provides us with insights into ourselves and others that we would
otherwise have limited awareness of. It also provides an opportunity for 

beneficial networking across the business."
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We asked delegates why they think this kind of learning is so

important. Here's what they said...

"Improved talent retention in the absence of clear development pathways.
Creates a diverse pool of succession options. Focuses on development of

transferable softer skills over technical skill set."

"Building the culture is really important to help everyone involved reconnect
with the business and demonstrate that the business connects with and

values them, their input and in the case of this course - the diversity and
"true-self" that they bring. It helps promote an acceptance of varying

approaches and styles whilst enforcing the core skills and values which make
good leaders great."

"It gives you a platform for you to develop as an individual and builds on key
skills around relationship building, understanding and generally just being

human. It fosters a better feedback culture and stronger performance in all
of our teams. In my opinion should be mandatory for all line leaders as part of

their development."

"This has the potential to have a huge impact on business culture and in
turn, business performance. This programme will not only give me the tools

to make me a better leader, but also a better person - in and out of work."

"To be able to participate in Future Leaders has been an honour and a
privilege, I have been blown away by the programme and it really has made a

huge impact in my life both personal and professional. I feel that I am
operating on a different bandwidth that allows me to be my true myself and I

feel lucky that I am in a role where I feel passionate about making positive
differences."



"It offers the opportunity to find your foundation on which to build. It is a
great networking opportunity that also reveals that almost everyone in your

peer group has something they are struggling with or working on and so you
aren't alone. The practice sessions demonstrate how easy and achievable

some of the behaviours can be if you just take the plunge - 5 minutes is
sometimes all you need. This kind of programme feels like a real
investment into my future by the company and so brings a future with

this company into sharper focus."
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"It helps to enable me to be my best self, to understand myself in a much
greater depth and to use this to be a truly authentic leader."

"It gives people the time to think and reflect on what makes them tick and
importantly how they can improve collaboration with others by

understanding individuals core values."

"The 'how' is much more prominent now in leadership, both in our business
and others. Understanding your own abilities, mindset, strengths, values,

beliefs etc allows you to really understand yourself. You need to have a clear
vision of this to know what type of leader you can be."

"There have been a couple of key elements on this course that have been life
changing for me, I just wish I had known about them years ago! The

conscious mind element has been the most powerful bit for me and has
given me great insight into how my thoughts have been limiting my potential

and the benefit I can bring to the organisation; thanks to the course I now
have the tools to be able to overcome this. My behaviour has already started
to shift and it will continue to do so. The greater number of individuals we can

expose to the elements on this course must result in a shift in the
organisations culture and behaviour, I'm already telling anyone that will listen

about what I have learnt."
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"This programme has helped me unlock some very important attributes in
my behaviours and attitudes that previously I was unaware of. My 1:1 session

today helped further to identify small opportunities in my approach and
concepts that have a very powerful impact on wider teams that I was not

aware of until this programme helped me to identify."
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"I already had some of the skills to be a leader but I didn't realise it or have the
confidence that I could do it. This programme has honed in on what it takes

to be a great leader and enhanced the skills I did have. The 1:1 coaching has
been invaluable in helping embed the learnings and just developing the

ability to stop in a situation and think there may be 'a different thought to
this' is very powerful in creating an effective team. My confidence has
increased significantly and this would not have happened without this

programme. Equally the combination of the face-to-face, coaching sessions
and 1:1s works perfectly to change behavioural patterns by giving time to

reflect, trial and revisit learnings."

"Cultural change can be challenging when we are not forced to approach
things differently. It is very easy in this organisation to approach things the

way we have always done them. We have known for a long while that we
need to move the dial and this programme is very different to anything

we have done before. It has certainly proved to me that the organisation is
really trying and is willing to invest in its future leaders."

"To get to take the time out of busy schedules and have experts lead you
through a journey of self-awareness and realisation is so valuable. It takes

effort and the programme gives you the reason to stop doing something else
and invest in yourself. One of the programme strengths is the cohort. A group

of individuals going through a similar, very personal journey is very powerful
and will help us build those future leaders that we want and need. I cannot
speak highly enough of this programme."



That's it for now!

All that remains to say is a huge

thank you for allowing us to be part of

this incredible journey. We have been

blown away by both the project team

and delegates we've had the privilege

of supporting. We can't wait to see

what's next for this extraordinary

partnership.

19



Submitted by:

IVY HOUSE

L E A D E R S H I P  D E V E L O P M E N T  F O R

F U T U R E  S E N I O R  L E A D E R S

Questions?
Get in touch with hello@ivyhouse.co.uk


