
Building change 
capability at scale

A strategy guide for HR & OD leaders



Change is a human
experience

Change asks people to unlearn habits, let go of certainty,

and step into the unknown. It stirs up fear, resistance, and

fatigue — not because people aren’t capable, but

because they haven’t been equipped to lead through it.

Right now, many leaders are doing their best. But they’re

underprepared and feel they are carrying the weight of

constant disruption without the tools or mindset to lead

through it. And when that happens? Change stalls.

Engagement drops. Teams disconnect. Not because the

strategy is wrong, but because the human side hasn’t

been addressed.

This guide is for those ready to change that.

It offers practical steps for HR and organisational

development leads to embed successful change

behaviours across all leadership levels, from senior

executives to mid-level managers.​

Because change doesn’t happen in a slide deck. It

happens person to person. Leader to team. Human to

human.

93%
Organisations with excellent change management

effectiveness meet or exceed their objectives 93% of

the time.

Performance impact

McKinsey



The current change landscape

Change fatigue is a real challenge. A survey revealed that 38% of leaders

in companies with over 1,000 employees would prefer to quit than lead
another change programme. 

“The recent avalanche of change

is creating an emotional fatigue

that's undermining confidence

in strategic visions.”

This fatigue stems from the increasing frequency of change initiatives, with

employees now facing an average of nine changes a year, up from two before

2020.

Moreover, a significant portion of managers lack formal training. In the UK, 82% of

managers are 'accidental managers' without formal training, often leading to toxic

work cultures and high turnover rates. ​

Michael W Peregrine

Author and partner of McDermott Will & Emery LLP
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But behind the stats are real people. Many have been promoted for technical

excellence, not people leadership, and are now grappling with how to drive

transformation. And their teams feel it. When leaders struggle to navigate change

themselves, it becomes nearly impossible to inspire confidence in others. It’s not a

lack of ambition or effort that’s holding them back — it’s a lack of investment in

the human capabilities that change demands.

1 Orgvue research 2024 2 CMI research, 2024



Five steps to
build change
leadership
cability

Developing leaders who can not only

navigate change but drive it is no

small feat. At Ivy House, we believe

the key lies in designing programmes

that shift behaviour, not just

knowledge. Here’s a practical,

human-centred approach that’s

scalable and built for impact.

Start with context, not
content

Focus on foundational
leadership behaviours 

Rewire mindsets around
change

Build compelling change
communication skills

Measure the right shifts
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Let's take a practical look at each

step...



Start with context, not
content

Most leadership development

starts with a checklist of desirable

behaviours. But that’s backward.

Change-ready leaders must be

developed in the context of the

specific organisational challenges

they face. Before designing any

intervention, take time to truly

understand your organisation’s

cultural landscape, pressures, and

change ambitions. This ensures

what you build is relevant,

resonant and results-focused.

How? Ivy House conducts a swift

but deep discovery process that

surfaces the human and business

truths — aligning the programme

design with your values,

objectives, and strategic agenda.

Focus on foundational
leadership behaviours

You can’t build change capability on

shaky ground. Before diving into

complex change frameworks, start by

strengthening the core behaviours

that underpin great leadership:

Why it matters: Leaders who

understand their own impact and are

trusted by their teams are far better

equipped to lead through ambiguity.

Ownership and accountability•
Emotional intelligence•
Resilience and wellbeing•
Curiosity and continuous learning•
Clear direction-setting and

collaboration

•

50%

50% of leadership

programmes fail due to

lack of alignment with

organisational goals.
12%

Just 12% of execs are

confident in their

organisations' rising

leaders.
DDI Global leadership
Forecast 2023

Gallup



Rewire mindsets
around change

Change resistance often isn’t

about the change itself – it’s about

how it’s experienced. Leaders

need a deep understanding of

human responses to change, so

they can support their teams and

themselves through uncertainty.

We recommend:

Equipping them with the

mindset and skills to embrace

disruption

•

Teaching them to spot and

manage emotional resistance

•

Showing them how to lead with

both courage and compassion

•

Build compelling change
communication skills

Most change initiatives fall flat not

because of the strategy, but because

of poor communication. Leaders need

to be able to land tough messages

with clarity, empathy and authenticity.

Here are some of the skills your

leaders need to develop to inspire

their teams during change:

How to craft stories that connect

head and heart

•

How to deliver challenging news

well

•

Develop confidence in engaging

diverse audiences

•

32%

Only 32% of employees

trust their leaders to

do the right thing.
DDI Global leadership
Forecast 2023

89%

In our programmes, 89%

of leaders report

increased resilience in

the face of change – up

from just 38% before.

Measure the right shifts

Forget vanity metrics. Track real behavioural change – are leaders taking ownership,

building trust, managing energy, and championing change?

Across Ivy House programmes we see:

Use data to celebrate success and course-correct as you scale.

Confidence as a leader rises from 51% to 98%•
Resilience increases from 38% to 89%•
Motivation to drive change leaps from 41% to 89%•



Building leadership capability for change at scale requires a

strategic and sustained effort. By understanding the current
challenges, emphasising the critical role of leadership, and

implementing human-centred, targeted strategies, HRDs and OD
leads can drive successful and lasting change within their

organisations.

Change.

Ready?

Let's start a 
conversation

Ivy House turn leadership development on its head, creating leaders people actually want

to follow and pioneers who can lead us into a brighter future.

Our approach centres on the human experience. You need leaders who not only have the

skills to be agile and future fit, but who understand that the effectiveness of their

leadership is measured not by the tasks they manage but by the human connections they

create and the high-performing teams they lead.

That’s when performance changes; when leaders at every level harness the power of

human-centric leadership to think and act like those at the top of their game.

Who are Ivy House?


