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WELCOME TO THE AWARD

Hi, thank you for being part of The lvy
House Award and joining the mission to
bring life-changing learning to the next
generation. | really hope you get as much
out of it as we do.

In this journal you will find everything you
need to facilitate the learning journey for your

students. The Award has been designed for 16-
18 year olds, students who are at a challenging

and exciting stage in their lives. The goal is to
start to build the confidence and skills they
need to step up and take ownership of their
lives, including:

The work they choose

The relationships they build

The confidence they have in themselves

The impact they make in the world

In doing this, there are some key things you
need to know:

Firstly, this learning has previously only been
available to a tiny percentage of the world's
most successful people. The aim is to bring

it to people far earlier in their lives - at a time
when it can make all the difference. Helping
students get to know themselves at a much
deeper level; make more informed decisions
and begin to develop some game-changing
skills.

Secondly, The Award is not outcome driven.
As a facilitator, your role is to create the space
for students to begin to think about who they
are, who they want to be and the lives they

want to create. In doing this, you will be able to

provide a huge amount of support to students,
encouraging deep levels of engagement with
each topic.

Next, this programme is about self-leadership
and ends by looking at the leadership of
others. This is essential because the world

your students are entering is very different
to anything that has come before. The
nature of employment is changing,

as are the jobs they will be doing. The
competition, pressure and rate of change is
unprecedented. Preparing your students in
every way you can is not only essential - it is
the right thing to do.

Finally - the biggest influence on how
successful this programme is, or the
impact this programme has, is you. If you
are curious, open and prepared to have a
go, your students will follow. Be prepared
to make mistakes; allow yourself to be
challenged and supported. Share your
thoughts and feelings, your concerns and
challenges. Be on the learning journey
with them and enjoy the space you create
together.

Again, thank you. Hopefully this guide will
give you what you need, but if not, please
shout.

Enjoy, take care,

e

Elke
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OW TO BECOME BRILLIANT...

...at facilitating The Award, and have a personal journey at the same time

We want to make The Award as fulfilling for you and your students as possible. Here is
a checklist of everything you can do to make that happen:

Read our book ‘Extraordinary - how to live a bigger, braver, more meaningful life!

Do The Award yourself, including the additional content and exercises, ahead
of the group if you can, and if not, alongside them

Use this Faciliator Journal in your sessions to support your personal learning
and make use of the session structure guides to plan your sessions

Watch the additional content so you can make recommendations to students
and deepen your own understanding

Apply for a teacher place on our Life Leader or Master Programme

Follow us on Twitter and LinkedIn

OO O O O O
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THE IVY HOUSE 7

At the heart of The Award are The vy House 7. They are the hallmarks of an
extraordinary life - and they're exactly what students taking The Award will develop.

Awareness Habits
Thoughts Mindset
State Feedback

CONSCIOUS COURAGEOUS
MIND LEARNER

Feelings Confidence

Spirals Craft theaBC

Conversations

INTENTIONAL
RELATIONSHIPS
Ui Network

Trust

) Vision
S Environment Stind
Vi RS Body
CORE HUMAN PROACTIVE
STRENGTH LEADERSHIP WELLBEING

Values 8 Resilience
Beliefs Plan Soul

Forces Brand Change
Teams

1 Core Strength

Core Strength is what makes up who we are. It's like our personal blueprint. At its heart
is our vision for our life (the one that we want to live, not the one others want us to live).
It includes our values, beliefs and our driving forces: the skills and talents that put us in
our element, and eventually, perhaps, become our purpose in life.

2 100% Ownership

100% Ownership is about taking complete responsibility for our lives and how they turn
out. It means knowing we have a choice in how we respond to each and every event
and understanding that our choices, in turn, will create our life.

3 Conscious Mind

Conscious Mind is the skill of being in a state of deep awareness. Aware that you are
not your thoughts. Aware that thoughts come in and out of your head constantly, but it
is our choice what to do with them - hold on to them and make them into something,
or alternatively, let them go. Accessing our Conscious Mind gives us the power of
choice. The ultimate human power to choose our response to anything that comes our
way.
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4 Courageous Learner

Courageous Learners are motivated by learning. They take joy and satisfaction in
learning about themselves, others, and the situation. This comes without the need to
be right, to win, or defend their point of view. Courageous Learners are acutely self-
aware and have the ability to tell the truth to themselves and others. They proactively
seek to change and develop themselves throughout their lives.

5 Intentional Relationships

Intentional Relationships is about becoming good at building and keeping
relationships. Relationships of all kinds - intimate relationships, friendships, work-
based relationships, as well as building an extended network. It is the skill of creating
and maintaining relationships from a place of trust, respect and understanding.

6 Proactive Wellbeing

Wellbeing is, simply, the feeling of being well: mentally, physically and spiritually. It is
a deep certainty, and recognition, that we are okay. It's an inner peacefulness. When
we are proactive about our wellbeing, we create the right circumstances for our
mind, body and soul to recharge.

7 Human Leadership

Human Leadership is the practice of leading oneself and others in a way that
empowers everyone to reach their full potential. No matter who, what, or where you
choose to lead, it is about creating environments of meaning, growth, belonging and
ownership; enabling people, organisations and societies to thrive.
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WHAT’S MY ROLE?

There's a reason we use the term ‘facilitate’ and not ‘teach It's not our intent to teach you
to suck eggs here. We want you to bring your energy, enthusiasm, deep listening and non-
Jjudgemental self to these sessions as you would normally - and our ask is that you do that
as a co-learner.

The ‘teach’ element of The Award is all delivered through the material. What students
need from you is to be the person who can make discussing, debating and supporting a
fun, engaging and enjoyable process. They need you to provide high support and high
challenge, come with an open mind and be genuinely curious about how this learning is
landing with your group.

Vicky is our Head of School Partnerships, a coach and facilitator of The Award. We asked
her to share her experience and insight:

You're really familiar with The Award. What would you say is the most important thing to
think about when you're facilitating?

I know the content in The Award. | own the development of the product and have final
sign-off for every asset that sits within it.. and every time | work with a new group, |
complete the learning again. Something new comes up for me every time and reminds me
that | can always learn. If | ever get to a point where | think | don't have to do that work, | will
stop facilitating.

We talk a lot about creating agreements with student groups. Why is that important?
Every time | start with a new group, we co-create agreements for working together [page
14]. This is so important because it's not me telling them what my expectations are about
how they show up - this is totally their party and their rules. If confidentiality, trust, non-
judgement and being prepared to contribute are what they want to work by, then that's
what we work by.

There is a session guide that new facilitators can use to run this session and | always ask
if we have any particularly creative people in the group who would like to capture our
agreements and make a beautiful poster, or some kind of creative reminder.

How do you get set up and prepared for each session?
Because The Award content is all provided online, it's super-flexible, | find myself
delivering in 3 different formats. Whether my student group are learning independently
and gathering either physically or virtually, just for REFLECT sessions, or I'm in a room with
them and we are watching and doing everything together, there are some things | will
always do in preparation:
. I always complete the learning before my session with the group and think about
what | want to share and contribute
When we're getting together physically, I'm early and have the room set up to be
comfy and welcoming. I'm likely to play music that makes me feel good whilst I'm
waiting for students to arrive and | make sure I'm there to welcome all of them
The tech is easy so | have the ENGAGE tile open and ready and | can put all of my
attention on the students as we settle into the first few minutes
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If they're a bit low on energy, I'll pick an energy booster or ask them for some ideas. It
can literally be a 60-second game that gets them moving and in a better head space.
Something that makes them laugh always works

I'm genuinely excited to see my groups for every session. | want to know how they are,
what's going on for them, how their week has been and how they've got on with their
action plans, so | will always have a general chat before we get started

Even if | am meeting my group in a virtual classroom, | will do these things in
preparation. | want them to know that | am fully present and ready to listen and
engage

How do you run a session?

Once we've settled in, | will break the group into pairs and leave them to chat through the
ENGAGE activity for a few minutes. Each session, | switch the groups around so they're not
just talking with friends all the time. This helps to build trust and confidence in each other
and helps to grow new relationships.

Whenever we come back from a breakout session | will ask: “How was that for you?" It gives
me a good sense of how open to sharing students might be. If a student says “That was
hard, | found that uncomfortable to talk about," it doesn't mean | won't ask them to share,
but | would acknowledge their honesty and dig a bit deeper - what made it uncomfortable
specifically? And, given that they've started to share already... ask if we can keep chatting!
Once someone gets going, they're normally pretty happy to continue! If | know it's really
uncomfortable, | might hold fire for a bit and encourage them to share later.

If we are watching a MASTERCLASS together, | would signpost what the learning is about
and make sure they have their journal to hand to make notes if they want to, but other than
that, I'm literally just pressing ‘play"

Depending on what the EXERCISE is after the MASTERCLASS, | will either let the ‘'up next'
function roll on to play the Guided Coaching session, or if it's a quiz, let the students get on
with doing it. I'm there to direct, not dictate.

Getting to the REFLECT section is my best bit. | will share the tile showing the questions,
then break them into groups again to discuss. | don't tend to join a group whilst they're
having these conversations, | don't want to put them off. | am happy to think about my own
reflections and being ready to share if it's appropriate.

Sometimes | will ask each group to nominate a speaker for when we regroup. Other times,
I might start the conversation and ‘pass the baton' to the person | want to hear from next.
Once they have shared, they pass the baton on to the person they want to hear from, and
so on. This way we get to hear from everyone, but we don't have that ‘creeping death’
feeling, waiting for our turn.

As we're sharing, I'm just making sure that we're all listening and if | have a question, or can
see that someone else has a question, | will facilitate that question coming to the room.

It's more important to me that everyone gets to contribute and is heard. Typically, when
we have heard from everyone who is contributing, | would ask for additional thoughts/
comments/feedback before rounding up the conversation. | ALWAYS thank contributors
and acknowledge particular courage or honest conversation.
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Depending on whether we're watching the SUMMARY together or in our own time, | will
round off the session by reminding the group about their ACTION PLAN and will point to
some additional content | think is most useful.

Do you do anything in between sessions?

I'm connected with my groups on WhatsApp, so sometimes | might drop them a link to
something | have listened to or watched in the week. If | was working in a school, | would
be checking in with students when | saw them. Asking them how they're getting on with
their actions and if they are doing OK. I'd avoid checking up, | think there's a difference
between trusting that students will do what they need to do, and checking to see if they
have done it.

Final thoughts

We're asking that you be authentic, support students to have their own experience

and leave your ‘teacher’s hats at the door. Embrace learning something new and be
courageous with your own sharing. If you can show up as a student too, your group will be
much more open and will get a lot more from the programme.
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SESSION S CTURE

The Award is built to follow a certain structure. 1 to 6 are central to completing The Award;
7 is optional (but recommended). The structure remains the same when you are working
face to face or virtually - the only difference is what you do together and what students
do themselves. If working together in a physical classroom, you could optto do 1to 5
together with the students completing 6 and 7 in their own time, or if you are strapped for
time and only have a 30-minute session, you may ask them to do 1 to 3 before joining the
session, and then do 4 to 5 in the session before sending them off to complete 6 and 7.
Please note if they are completing the ENGAGE activity alone, they will have to adapt and
use their journal to complete the questions.

Students
complete the
EXERCISE

individually (or

asagroup ifitsa
Guided Coaching
activity)

a
4
a-REFy & 2
(Ifg!gre o)

encouraging
students to
independently
engage with The
Award and gather
for group reflection,
the same rules apply
with a slight tweak
as follows:)

Share the
ENGAGE slide
and give students
a few minutes to

Play the
MASTERCLASS
video

Students gather
together for group
discussion - split the
group into smaller
groups first, then
come together as a
full group to share

Split students into
groups of 2, 30r 4
first, then come back
together as a group
to discuss and share
thinking

For students who
want to go deeper
in their learning;
it's accessible

Students
Play the complete their

SUMMARY video ACTION PLAN
individually
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CO-CREATING AGREEMENTS

Session time
30 minutes

Topic
. Co-creating agreements and setting up for success

Objective
To agree collectively the ways of working, what's important, rules of engagement and how we
will show up to all our Award sessions

Facilitator notes

At the start of the session:

Welcome the group and introduce yourself, sharing one thing about you that you don't think

they would know. Explain how you will be working together, either in the classroom, or in a virtual
classroom. We recommend you encourage students to watch the MASTERCLASSES and complete
exercises ahead of gathering for discussion, but if you are going to watch those together, let students
know.

Explain: The Award is a programme of learning that brings the same level of learning as delivered to
senior leaders in FTSE 100 companies across the world. At vy House we know that for the world to be
different in the future, we need a different type of leader, and this is the start of their journey to living
their own best life, so they can support others to do the same. There are 20 sessions of learning that
we will work through together in the coming weeks and our one ask is that they commit to completing
The Award.

Activity: Ask all students to introduce themselves and share one thing they think nobody will know
about them.

Explain: \We have all opted in to be a part of this journey and for us to get the most from it, and work
together effectively in the coming weeks, we should start with co-creating some agreements. Ask for a
volunteer to capture the agreements reached and share with the group after the session closes.

Here are some example questions you can ask and reach agreement on:
. What's important to everyone when it comes to timings?
What about contribution? How does everyone feel about sharing?
In a virtual classroom, how will you all make sure everybody who wants to share gets their
opportunity?
What about the environment people are working in?
IF you all agree to work on something in between sessions, are you all happy to be held to
account if you don't do it? Is that important to anyone?
Confidentiality
Trust
How to use the time available
What to do if someone is taking up more than their fair share of airtime
What to do if someone is not participating
What to do if someone does not do the work agreed to be done outside of the lesson (e.g. watch
videos, complete storyboard)
How to deal with differences of opinion
How open we are willing to be to feedback
How willing are we to support each other? What does that look like?
What do we do if anyone breaks any of our agreements?
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SESSION 2 7
MY ELEMENT |

What do you want? What life Stack your strengths on top Embrace the 5 habits of a

is right for you? Start to create of your passions to learn what Courageous Learner to become
your extraordinary life here. puts you in your element. the leader of your life.

SESSION 4 SESSION 5 SESSION 6

MY INNER RHINO MY BEHAVIOUR MY COMMUNICATION

Ly g

Where do you stand on the Discover the most important Dlscover your communication
Ownership ladder and are you equation you will ever learn. preferences so you can adapt
channelling your inner rhino? to connect with all sorts of
people.
/
SESSION 8 SESSION 9’
MY BRAND MY THINKING MY POWER
\ 4 : ’
Pinpoint the authentic, personal What colour are your drones? Discover how not to get caught
brand you would like to have, Get conscious about how you up in your destructive thinking.
and launch it. think, feel and behave to get

different results.

Take aim - Get clarity on what
it is you are aiming for in your
extraordinary life.
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T
SESSION n X

Discover how to close the
knowing-doing gap, commit
to SAS actions and turn your
dreams into reality.

P q
SESSION 14

MY RELATIONSHIPS

Understand how to proactively
create the relationships you
want and make conscious
decisions about the behaviour
you put in to get them.

SESSION 17 f;",
MY WELLNESS
|

Get clarity on who ‘owns' your
happiness and what you need
to do to stay well, resilient and
in balance.

SESSION 20
MY CHOICES

Make the choices you want to
make that take you towards
your dreams.

__.\ NN\
SESSION 13

MY CONFIDENCE

Learn how to access the inner Learn about the |mpact you
confidence that you were born currently have - and how to
with whenever you need it and change if you choose to.

how to turn limiting beliefs into
empowering ones.

Conversations are the glue that Discover who is in your

keeps relationships together tribe and whether they are
- learn the secret ingredients supporting your move closer to
that make all conversations go the life you want.

so much better.

SESSION 18 ~
MY PITCH

Get clear on the job of The story you tell about
leadership and what that yourself has a huge impact on
means to you. how people experience you -

learn how to pitch yourself well.

vy House | The Facilitator Guide | Copyright © 2025 vy House London Limited 13
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ENERGY BOOSTERS

As the facilitator you might notice that energy in the room is sometimes a little low,
especially if the period you have scheduled to complete an Award session is at the end

of the day. You may choose to get the group up on their feet and run a quick, pacey

energy booster, designed to get the heart pumping, the mind thinking and the mouth
smiling - connecting the group so they are in the right frame of mind for learning. We have
suggested a couple below that you might like to try. They last a few minutes and require no
preparation or materials:

1! 2! 31 4

Call out the numbers and demonstrate the linked action. 1 = Arms up in the air. 2 = Arms
down by your sides. 3 = Crouch down. 4 = Jump in the air.

Start by calling the numbers out in order and demonstrating the actions. Then stop doing
the actions yourself but keep calling the numbers. Students need to remember the action
and do it. Call the numbers out faster and then in a random order. Once everyone has the
hang of it, the person who does the action wrongly, or last, must sit down, until you have a
final winner.

Rock-paper-scissors championship

In pairs, complete a 'best of 3' rounds game of rock-paper-scissors. The winner finds
another winner to compete against. The loser becomes their winner's cheerleader, chanting
their name. It means now, as 2 winners compete, they each have a cheerleader chanting
their name. The winner of this round then has 3 cheerleaders, who all chant their name,

and looks for another winner. Repeat this, with winners decreasing and cheerleader groups
growing for each winner. Eventually you will have just 2 remaining winners, with the rest of
the group cheerleaders, half for one winner and half for the other winner. Run the ultimate
championship between the 2 final winners, with everyone else cheering. Beware - this gets
noisy!

Movie ball

Students stand up and form a circle. Throw a ball (or scrunched up piece of paper) around
a circle. Whenever someone catches it, they have to say the name of a movie within 5
seconds. No movie in 5 seconds? You are out! You can't repeat any movies, or you're out of
the circle.

Celebrity ball

Students stand up and form a circle. Throw a ball (or scrunched up piece of paper) around
a circle. Whenever someone catches it, they must name a celebrity within 5 seconds then
throw the ball to someone else. That person must name a celebrity whose name starts with
the last letter of the previous celebrity, e.g. Beyonce, Eminem, Madonna, Ariana Grande.

No celebrity in 5 seconds? You are out! You can't repeat any celebrity, or you're out of the
circle.
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Traffic lights

Students stand in a line. When you shout, "Green!" they step forward. Shout "Red!" and they
step backwards. "Amber!" crouch down. Call the colours faster and faster and as people go
wrong, or are last to move, they are out.

Famous story tweets

In 3 minutes come up with a famous story or film and summarise it in a tweet, e.g. Small
people carry a ring a long way to throw it in a big fire - Lord of the Rings. After 3 minutes
everyone shares their own effort. Everyone else must guess the story or film.

This or that?

The group lines up at the back of the room, or in a clear space. Call out a list of ‘this or that'
and they must move to the left of the room for 'this' and right of room for 'that'. Examples:
Are you more classical or rap? Theatre or movies? A Mini or a Jeep? Pasta or potatoes?
Winter or summer? Lord of the Rings or Harry Potter? Thor or Hulk? Beach or mountains?
Camping or hotel?

Clap, snap, stomp

Ask students to find a partner and face each other. This energiser is done in up to 4 rounds,
depending on time:

Round 1: Students count to 3 by taking turns. Partner A says "1", Partner B says "2", Partner A
says "3", Partner B says "1', and so on. Have them repeat this pattern for several seconds.
Round 2: Students now count to 3 by exchanging the "1" for a CLAP. This gets a bit harder!
Round 3: Students now count to 3 by using a CLAP for "1" and a SNAP for "2". This gets more
challenging and requires even more focus.

Round 4: Students now count to 3 by using CLAP for "1, SNAP for "2" and STOMP their foot
for"3"

The human knot

In 2 groups of 6 or more, ask students to stand in a circle. Raising their right hand, reach
across to the person opposite and lock hands. Repeat with their left hand, making sure they
are now holding hands with 2 different people, opposite them.

Give the groups a maximum of 3 minutes to untie the knot without losing grip.
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DO:

Act as facilitator, not teacher

Complete The Award yourself

Engage with colleagues who are also facilitating The Award. If you are the only
facilitator in your school, connect with The lvy House team on theaward@ivyhouse.
co.uk

Be brave, talk openly and honestly about your own experience

Remember that there are no right or wrong answers, and no pass or fail

Create an environment that looks and feels different to normal lessons

Make use of the Facilitator Journal and session overviews

Engage your colleagues NOT facilitating The Award, but who work with your students
to understand what they are doing and how it is going

Encourage students to share successes

Be present with your students and deeply listen to their thoughts and feelings
Remember that you may disagree with what they think, and that is okay

Devour the additional content yourself

Consider signing up for the Ivy House Programme if you haven't already (we have
scholarship places for teachers)

And finally - dive in, have fun, enjoy it

Additional reading and watching:

Elke Edwards - EXTRAORDINARY - how to lead a bigger, braver, more meaningful life
Steve Chamberlain - On Purpose

Michael Neill - The Inside-Out Revolution

Jack Pransky - Somebody Should Have Told Us!

Jack Canfield - The Success Principles

Joe Dizpensa - you can find him on YouTube, in Amazon and on podcasts Here is one
good clip - https.//www.youtube.com/watch?v=6lbnrRgBjgE

Daniel Priestly - Key Person of Influence

Paul McKenna - Instant Confidence (Interestingly this book was actually written by
Michael Neill, another lvy House favourite)

Guided mediation on YouTube - https://www.youtube.com/watch?v=gnTcDbRnyCo
Mel Robbins on Change - https.//www.youtube.com/watch?v=_BNDdamTDak
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